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MINDARIE REGIONAL COUNCIL

NOTICE OF MEETING

9 October 2009

Councillors of the Mindarie Regional Local Government are respectfully advised that an
Ordinary Meeting of the Council will be held in the Council Chambers of the City of Perth,
Council House, 27 St George's Terrace, Perth, at 5.30pm on Thursday 15 October 2009.

The business papers pertaining to the meeting follow.

Your attendance is requested.

QL&/\M/L___

KEVIN POYNTON
Chief Executive Officer

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr R M Willox AM JP (Rod) City of Stirling

Cr J Bissett (John) Town of Victoria Park
Cr R Butler (Rob) City of Perth

Cr S Farrell (Steed) Town of Vincent

Cr R Fishwick (Russ) City of Joondalup
Cr L Gray JP (Laura) City of Wanneroo
Cr K Hollywood (Kerry) City of Joondalup
Cr D Newton JP (Dot) City of Wanneroo
Cr C MacRae (Corinne) Town of Cambridge
Cr R Sebrechts (Ron) City of Stirling

Cr P Rose JP (Peter) City of Stirling

Cr K Thomas (Kathryn) City of Stirling
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ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

MINUTES OF THE ORDINARY COUNCIL MEETING OF THE MINDARIE REGIONAL
COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE CITY OF PERTH, 27 ST
GEORGE’'S TERRACE, WESTERN AUSTRALIA ON THURSDAY 15 OCTOBER 2009

COMMENCING AT 5.30PM.
PRESENT: Chairman

APOLOGIES:

ABSENT:

IN ATTENDANCE:
Mindarie Regional Council Officers

Member Council Officers

Consultant

VISITORS:
MEDIA:

Cr R Willox AM JP
Cr J Bissett

Cr R Butler

Cr S Farrell

Cr R Fishwick
Cr L Getty JP
Cr L Gray JP

Cr K Hollywood
Cr C MacRae
Cr D Newton JP
Cr R Sebrechts

Cr P Rose
Cr K Thomas

Nil

K F Poynton Chief Executive Officer
K Dhillon

L Nyssen

M Tolson
| Watkins

E Albrecht
K Caple

G Eves

D Forster
M Glover
P Hoar

J Wong

J Phillips (WALGA)

One
Nil

Confirmed by resolution of the Council on 10 December 2009

PUBLIC:

.......... Chairman

Nil
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MINUTES
TABLE OF CONTENTS
ITEM | SUBJECT FILE NO PAGE NO
1 OATHS/AFFIRMATIONS OF ALLEGIANCE AND N/A P7
DECLARATIONS OF OFFICE
P7
2 QUESTION TIME N/A
3 ATTENDANCE AND APOLOGIES N/A P7
4 MINUTES N/A P7
41 ORDINARY COUNCIL MEETING — N/A P7
' 3 SEPTEMBER 2009
P7
5 ANNOUNCEMENTS N/A
P7
6 DEPUTATIONS N/A
BUSINESS ARISING FROM A PREVIOUS p7
7 MEETING TREATED AS AN ORDER OF THE N/A
DAY
REPORTS p7.8
8 (Declaration of Financial/Conflict of Interest to be N/A
recorded prior to dealing with each item)




MINDARIE REGIONAL COUNCIL Page 5
ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009
61 | TECHNICAL WORKING GROUP MEETING - VA Pg
1 5 OCTOBER 2009
BUSINESS REPORT (FOR THE PERIOD P8-9
811 | 15 AUGUST 2009 — 20 SEPTEMBER 2009) COR/8 P23-31
RESOURCE RECOVERY FACILITY UPDATE P9
8.1.2 | REPORT (FOR THE PERIOD 4 SEPTEMBER | WST/13-02 P32-40
2009 — 15 OCTOBER 2009)
TENDER 13/99 P10-11
813 | SUPPLY OF INDIVIDUAL CONSULTANCY | COR/38 P41-56
SERVICES
8.1.4 | LANDFILL UPDATE REPORT WST/100 P12
P57-61
MINDARIE REGIONAL COUNCIL MARKETING P12
8.1.5 | bl AN 2009/2010 CMR/22 P62-83
DELEGATED AUTHORITY — P13
8.16 | CHIEF EXECUTIVE OFFICER CORN P84-96
P13-14
8.1.7 | MEETING DATES FOR 2010 COR/10 Ao
CR NEWTON PROPOSAL FOR DONATION P15
8.1.8 | SUPPORT CMR/21 P101-102
P15
8.2 | CHIEF EXECUTIVE OFFICER N/A
P15-16
651 | FINANCIAL STATEMENTS FOR THE PERIODS | e o P
2.1 | ENDED 31 JULY 2009 AND 31 AUGUST 2009
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LIST OF PAYMENTS MADE FOR THE P16
8.2.2 | MONTHS ENDED 31 JULY 2009 AND FIN/5-02 P123-138
31 AUGUST 2009
P16-17
8.2.3 | CEO PERFORMANCE ISSUES PER/11 P139-194
9 NOTICE OF MOTION N/A P17
P17
10 GENERAL BUSINESS N/A
11 NEXT MEETING N/A P17
12 CLOSURE N/A P17
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‘ 1 OATHS/AFFIRMATIONS OF ALLEGIANCE AND DECLARATIONS OF OFFICE ‘

Cr Getty completed a Declaration by Elected Member form.

|2 QUESTION TIME |

Nil.

E ATTENDANCE AND APOLOGIES |

As per Page 3.

|4 MINUTES |

‘ 4.1 ORDINARY COUNCIL MEETING — 3 SEPTEMBER 2009 ‘

MOTION: (Moved: Cr Butler Seconded: Cr Gray)

The Minutes of the Ordinary Council Meeting held on 3 September 2009 have been
printed and circulated to members of the Council.

COUNCIL RECOMMENDATION
That the Minutes of the Ordinary Council Meeting of Council held on 3 September
2009 be taken as read, confirmed and the Chairman invited to sign same as a true

record of the proceedings.

(Carried: 11/0)

‘ 5 ANNOUNCEMENTS

The Chairman welcomed Mr John Phillips (WALGA).

The Chairman then thanked all Councillors and staff for the professional and committed
contribution to the Mindarie Regional Council business over the last two years.

6 DEPUTATIONS

Nil.

7 BUSINESS FROM A PREVIOUS MEETING TREATED AS AN ORDER OF THE
DAY

Nil.

8 REPORTS

Declaration of Financial/Conflict of Interest to be recorded prior to dealing with each item.
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Disclosure of Financial and Proximity Interests

(a) Members must disclose the nature of their interest in matters to be discussed at
the meeting. (Section 5.6B and 5.65 of the Local Government Act 1995)

(b) Employees must disclose the nature of their interest in reports or advice when
giving the report or advice to the meeting. (Sections 5.70 and 5.71 of the
Local Government Act 1995)

Disclosure of Interest Affecting Impartiality

(a) Members and staff must disclose their interest in matters to be discussed at
the meeting in respect of which the member or employee has given or will
give advice

‘ 8.1 TECHNICAL WORKING GROUP — 2 OCTOBER 2009

8.1.1 Tech Com. ltem 1

SUBJECT: BUSINESS REPORT (FOR PERIOD 15 AUGUST 2009 - 20
SEPTEMBER 2009)

MOTION: (Moved: Cr Sebrechts  Seconded: Cr Butler)
TWG OFFICERS RECOMMENDATION

That Council receive this progress report for the period 15 August 2009 —
20 September 2009 against Annual Business Plan 2009/2010.

The CEO undertook to provide information on legal costs incurred to date on the matter of
the JJ MacDonald claim.

Council discussed the issues associated with the formation of a Strategic Advisory Group
and noted the plan for a Discussion Paper to be provided at a subsequent meeting.

COUNCIL RECOMMENDATION

That Council receive this progress report for the period 15 August 2009 —
20 September 2009 against Annual Business Plan 2009/2010.

(Carried: 11/0)

8.1.2 Tech Com. Item 2

SUBJECT: RESOURCE RECOVERY FACILITY UPDATE REPORT (FOR THE
PERIOD 4 SEPTEMBER 2009 — 15 OCTOBER 2009)

MOTION: (Moved: Cr Farrell Seconded: Cr Sebrechts)
TWG OFFICERS RECOMMENDATION

That Council note the RRF update report.




MINDARIE REGIONAL COUNCIL Page 9
ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

ADDITIONAL MRC OFFICER RECOMMENDATION

That Council approve the PAG elected member’s deputy to be either the alternate
elected member or the CEQ’s alternate to enable an Officer to replace the elected
member on the PAG for those meetings where there is no elected member formally
assigned to the PAG or neither of the two elected members are available for a
particular meeting.

COMBINED RECOMMENDATION

That Council:
) note the RRF update report

(i) approve the PAG elected member’s deputy to be either the alternate
elected member or the CEQ’s alternate to enable an Officer to replace the
elected member on the PAG for those meetings where there is no elected
member formally assigned to the PAG or neither of the two elected
members are available for a particular meeting

The CEO confirmed that waste processing at RRF had been reduced to the identification
of a structural anomaly, in the form of cracks, in the composter capability.

The Chairman, at the CEO’s recommendation, invited Mr Watkins to read from the
updated report, provided 14 October 2009 by BioVision.

The CEO advised of other action in progress, apart from monitoring BioVision remedial
action, including establishment of ‘way ahead’ based on legal advice.

Cr Butler requested that Councillors put questions regarding this matter to the CEO. The
answers to be put in a Confidential Paper at the next meeting.

Cr Bissett expressed concern at reported lead levels in compost and suggested the
following improvements to the battery collection programme:

° investigation of a household battery collection receptacle
. investigation of ‘collection locations’
. investigation of wording on public battery collection receptacle, particularly

removal of word ‘bin’

The CEO advised that these, and other matters, would be investigated further, and
Council advised of progress.

COUNCIL RECOMMENDATION

That Council:
() note the RRF update report

(i) approve the PAG elected member’s deputy to be either the alternate
elected member or the CEQO’s alternate to enable an Officer to replace the
elected member on the PAG for those meetings where there is no elected
member formally assigned to the PAG or neither of the two elected
members are available for a particular meeting

(Carried: 11/0)
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8.1.3 Tech Com. Item 3

SUBJECT: TENDER 13/99 - SUPPLY OF INDIVIDUAL CONSULTING SERVICES
MOTION: (Moved: Cr Sebrechts  Seconded: Cr MacRae)

TWG OFFICERS RECOMMENDATION

That Council approve the appointment of the following consultants to a panel for
the delivery of identified services, as individual service providers:

MARKETING CONSULTANT COMPANY
Gae Synnott Synnott Mulholland
Paul Butcher Linc & Kasa Consulting
John Carlson
Nicolle Jenkins The Hub
Bill Marchbank Cardno (WA)
COMMUNICATIONS CONSULTANT COMPANY
INCLUDING PUBLIC
RELATIONS
Gae Synnott Synnott Mulholland
Nichola Holgate Linc & Kasa Consulting
John Carlson
Ivan Kwan Golder Associates
Peter Reeves
John Bryant Bryant Media
Peter Harris PPR Australia
Clare Goodridge The Hub
Bill Marchbank Cardno (WA)
ENVIRONMENTAL CONSULTANT COMPANY
SERVICES
Nick Croston Linc & Kasa Consulting
Jay Whitely
Simeon Kendall HSE Control
Ivan Kwan Golder Associates
Peter Reeves
John Cleland Heggies
Ross Conway
Carel van der Westhuizen | VDM Consulting
Matthew Curtis
Andrew Mack Cardno (WA)
Bill Marchbank
Scot Bird ENV Australia
Jade Plottke
Mick McCarthy Parsons Brinckerhoff
Tim Carr

Nil discussion.
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COUNCIL RECOMMENDATION

That Council approve the appointment of the following consultants to a panel for
the delivery of identified services, as individual service providers:

MARKETING CONSULTANT COMPANY
Gae Synnott Synnott Mulholland
Paul Butcher Linc & Kasa Consulting
John Carlson
Nicolle Jenkins The Hub
Bill Marchbank Cardno (WA)
COMMUNICATIONS CONSULTANT COMPANY
INCLUDING PUBLIC
RELATIONS
Gae Synnott Synnott Mulholland
Nichola Holgate Linc & Kasa Consulting
John Carlson
Ivan Kwan Golder Associates
Peter Reeves
John Bryant Bryant Media
Peter Harris PPR Australia
Clare Goodridge The Hub
Bill Marchbank Cardno (WA)
ENVIRONMENTAL CONSULTANT COMPANY
SERVICES
Nick Croston Linc & Kasa Consulting
Jay Whitely
Simeon Kendall HSE Control
Ivan Kwan Golder Associates
Peter Reeves
John Cleland Heggies
Ross Conway
Carel van der Westhuizen | VDM Consulting
Matthew Curtis
Andrew Mack Cardno (WA)
Bill Marchbank
Scot Bird ENV Australia
Jade Plottke
Mick McCarthy Parsons Brinckerhoff
Tim Carr

(Carried: 11/0)
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8.1.4 Tech Com. Item 4

SUBJECT: LANDFILL UPDATE REPORT

MOTION: (Moved: Cr Getty Seconded: Cr Butler)

TWG OFFICERS RECOMMENDATION

That Council receive this Landfill Update Report dated 15 October 2009.

The CEO advised Council that sufficient funds existed within Budget 09/10 to cater for
proposed landfill projects.

The CEO undertook to provide Cr Getty with a copy of an item from Ordinary Council
Meeting 3 September 2009 on this matter.

COUNCIL RECOMMENDATION
That Council receive this Landfill Update Report dated 15 October 2009.

(Carried: 11/0)

8.1.5 Tech Com. Iltem 5

SUBJECT: MINDARIE REGIONAL COUNCIL MARKETING PLAN 2009/2010
MOTION: (Moved: Cr Newton Seconded: Cr Farrell)

TWG OFFICERS RECOMMENDATION

That Council endorse the Marketing Plan for FY 2009/2010 at Attachment One to
this Item.

Council agreed the inclusion of the following further information in the final version of the
plan

. correlation between the Budget 09/10 program for Marketing and Education,
and the Plan
. inclusion of key timings as appropriate

The mover and seconder agreed the following amendment to the recommendation as
follows:

Insert following ‘this item’ words as follows:

‘subject to the inclusion in the Marketing Plan of key milestones’
Council also noted the plan to report progress, via the Officers Group, at each meeting.
COUNCIL RECOMMENDATION

That Council endorse the Marketing Plan for FY 2009/2010 at Attachment One to
this Item subject to the inclusion in the Marketing Plan of key milestones.

(Carried: 11/0)
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8.1.6 Tech Com. Item 6

SUBJECT: DELEGATED AUTHORITY — CHIEF EXECUTIVE OFFICER
Noting requirement Absolute Majority Voting

MOTION: (Moved: Cr Gray Seconded: Cr Hollywood)

TWG OFFICERS RECOMMENDATION

That Council:

() APPROVE the Instrument of Delegation to the Chief Executive Officer
(Attachment One of this Item)

(i) APPROVE Chief Financial Officer as Acting CEO, where required, except
where circumstances are not appropriate, whereby the CEO is authorised
to appoint another person as Acting CEO

Nil discussion.

COUNCIL RECOMMENDATION

That Council:

() APPROVE the Instrument of Delegation to the Chief Executive Officer
(Attachment One of this Item)

(i) APPROVE Chief Financial Officer as Acting CEO, where required, except
where circumstances are not appropriate, whereby the CEO is authorised
to appoint another person as Acting CEO

(Carried: 11/0)

8.1.7 Tech Com. Item 7
SUBJECT: MEETING DATES 2010
MOTION: (Moved: Cr Butler Seconded: Cr Hollywood)

TWG OFFICERS RECOMMENDATION

That Council:
) adopt the following schedule for Ordinary Council Meetings for Year

2010:
° 25 February 2010 (City of Joondalup)
° 22 April 2010 (City of Wanneroo)
° 1 July 2010 (City of Stirling)
° 26 August 2010 (Town of Vincent)
° 28 October 2010 (City of Perth)
° 9 December 2010 (Town of Victoria Park)

(i) note the dates for TWG type meetings as follows:

° 5 February 2010
o 1 April 2010 — (2 April 2010 is Good Friday)
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11 June 2010

6 August 2010

8 October 2010

19 November 2010

(iii) note the proposed dates for potential Strategic Advisory Group meetings

as follows:

9 January 2010

5 March 2010

14 May 2010

9 July 2010

10 September 2010
22 October 2010

Nil Discussion.

COUNCIL RECOMMENDATION

That Council:
(1) adopt the following schedule for Ordinary Council Meetings for Year

2010:
° 25 February 2010 (City of Joondalup)
o 22 April 2010 (City of Wanneroo)
° 1 July 2010 (City of Stirling)
° 26 August 2010 (Town of Vincent)
° 28 October 2010 (City of Perth)
° 9 December 2010 (Town of Victoria Park)

(i) note the dates for TWG type meetings as follows:

5 February 2010

1 April 2010 — (2 April 2010 is Good Friday)
11 June 2010

6 August 2010

8 October 2010

19 November 2010

(iii) note the proposed dates for potential Strategic Advisory Group meetings

as follows:

9 January 2010

5 March 2010

14 May 2010

9 July 2010

10 September 2010
22 October 2010

(Carried: 11/0)
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8.1.8 Tech Com. Item 8
SUBJECT: CR NEWTON PROPOSAL FOR DONATION SUPPORT

MOTION: (Moved: Cr Newton Seconded: Cr Sebrechts)
TWG OFFICERS RECOMMENDATION

That Council consider Cr Newton’s proposal.

Cr Newton addressed the Council, supporting the proposal on the basis of the following:

o The unique nature of the Wanneroo Show this year on the basis of its
centenary

° The limited number of previous requests from City of Wanneroo for donation
support

o The advantage to Mindarie Regional Council for promotional exposure via this
opportunity

Council confirmed the following issues:

o That the saving to Mindarie Regional Council for booth hire was estimated at
$450
° That the event would promote recycling

Council noted that the Budget process, for Budget 09/10, included a decision to remove
sponsorship projects in FY 2009/2010, and that this approach has been reflected in the
Marketing Plan.

AMENDMENT TO MOTION

MOTION: (Moved: Cr McRae Seconded Cr Farrell)

AMENDED MOTION AS FOLLOWS WAS PUT TO THE VOTE

That Council declines the invitation to sponsor a foot race at the Wanneroo Show
20009.

(Carried: 10/1)
Cr Newton ‘Against’

‘ 8.2 CHIEF EXECUTIVE OFFICER

8.2.1 File No: FIN/5-02

SUBJECT: FINANCIAL STATEMENTS FOR THE PERIODS ENDED
31 JULY 2009 AND 31 AUGUST 2009

MOTION: (Moved: Cr Gray Seconded: Cr Fishwick)
MRC OFFICER RECOMMENDATION

That the Financial Statements as attached at Attachment One and Two for the
months ended 31 July 2009 and 31 August 2009 be noted.
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Nil discussion.
COUNCIL RECOMMENDATION

That the Financial Statements as attached at Attachment One and Two for the
months ended 31 July 2009 and 31 August 2009 be noted.

(Carried: 11/0)

8.2.2 File No: FIN/5-02

SUBJECT: LIST OF PAYMENTS MADE FOR THE MONTHS ENDED
31 JULY 2009 AND 31 AUGUST 2009

MOTION: (Moved: Cr Fishwick Seconded: Cr Getty)
MRC OFFICER RECOMMENDATION

That Council endorse the list of payments made, as per the delegation made to the
Chief Executive Officer, for the months ended 31 July 2009 and 31 August 2009.

Nil discussion.
COUNCIL RECOMMENDATION

That Council endorse the list of payments made, as per the delegation made to the
Chief Executive Officer, for the months ended 31 July 2009 and 31 August 2009.

(Carried: 11/0)

Closure of meeting to the Public.
MOTION: (Moved: Cr Sebrechts Seconded: Cr Butler)

That in accordance with Local Government Act 1995 Section 5.23(c) and (d) the
meeting be closed to the public.

(Carried: 11/0)

CEO declared a financial interest in Iltem 8.2.3.

6.35pm CEO and Officers left.

8.2.3 File No: PER/11
SUBJECT: CEO PERFORMANCE ISSUES

MOTION: (Moved: Cr Butler Seconded: Cr Gray)
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MRC OFFICER RECOMMENDATION

That Council approve:
0) draft revised KRAs at Attachment One to this Item
(i) draft revised contract of employment at Attachment Two to this Iltem

Council agreed the recommendation subject to inclusion of milestones, for progress of
RRF Stage 2, in the KPI Schedule.

COUNCIL RECOMMENDATION

That Council approve:
() draft revised KRAs at Attachment One to this Item

(i) draft revised contract of employment at Attachment Two to this Item

(Carried: 11/0)

Meeting Open to the Public.

MOTION: (Moved: Cr Farrell Seconded: Cr McRae)
That the meeting now be opened to the public.

(Carried: 11/0)

6.50pm CEO returned.

Council took Motion 8.2.3 as read by the CEO.

‘ 9 NOTICE OF MOTION FOR CONSIDERATION AT THE FOLLOWING MEETING ‘

Nil.

|10  GENERAL BUSINESS - SEE NOTE (1) |

Cr Sebrechts conveyed a vote of appreciation to fellow Councillors and staff, given his
decision not to seek re-election at the Local Government Election on 17 October 2009.

11 NEXT MEETING

11.1  Ordinary Council Meeting

. 10 December 2009
. 5.30pm
. Town of Victoria Park

12 CLOSURE - MEETING DECLARED CLOSED 6.55M
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Notes

(1)

Under this item, members have the opportunity to:

@) make a statement providing information related to the Council's
business;
(b) to ask a question relevant to the Council's business.

Under this item a member shall not raise any matter directly related to any
other item on the agenda and shall not foreshadow any motion for
consideration at another meeting.
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MINUTES

TECHNICAL WORKING GROUP
2 OCTOBER 2009
TIME: 8.30 AM

VENUE - TOWN OF CAMBRIDGE

Managing waste and recovering resources responsibly
Constituent Members: Cities of Perth, Joondalup, Stirling, and Wanneroo.
Towns of Cambridge, Victoria Park and Vincent
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MINDARIE REGIONAL COUNCIL

TECHNICAL WORKING GROUP MEETING - 2 OCTOBER 2009
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MINDARIE REGIONAL COUNCIL

TECHNICAL WORKING GROUP

25 September 2009

Members are advised that a meeting of the Technical Working Group of the Mindarie
Regional Council will be held in the Committee Room of the Town of Cambridge,
1 Bold Park Drive, Floreat, Friday 2 October 2009 commencing at 8.30am.

NOTICE OF MEETING

Items for consideration are attached.

Yours faithfully

QL&/\M/L___

KEVIN POYNTON
Chief Executive Officer

TECHNICAL WORKING GROUP MINUTES - 2 OCTOBER 2009

MEMBERS: K Poynton Chief Executive Officer Mindarie
E Albrecht Manager Waste Fleet Stirling
K Caple Director City Business Wanneroo
C Colyer Director Infrastructure Cambridge
K Dhillon Finance & Business Services Manager  Mindarie
R Elliott Manager Waste Services Wanneroo
G Eves Director Infrastructure Management Stirling
D Forster Director Business Units Perth
M Glover Director Infrastructure Services Joondalup
E Herne Director Corp Resource Management Stirling
R Lotznicker Director Technical Services Vincent
P Hoar Coordinator Waste Mgt Joondalup
A Vuleta Director Technical Services Vic Park
M Tolson Operations Manager Mindarie
| Watkins Projects Manager Mindarie

MINDARIE REGIONAL COUNCIL
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MINUTES OF A MEETING OF THE TECHNICAL WORKING GROUP OF THE

MINDARIE REGIONAL COUNCIL HELD IN THE COMMITTEE ROOM OF THE

TOWN OF CAMBRIDGE, 1 BOLD PARK DRIVE, FLOREAT, ON FRIDAY 2

OCTOBER 2009 AT 8.30AM.

PRESENT:

Members Messrs

VISITORS

APOLOGIES

K Poynton

Ed Albrecht
Karen Caple
Kalwant Dhillon
Doug Forster
Martyn Glover
Rick Lotznicker
Peter Hoar
Shane Spinks
Mike Tolson
lan Watkins

Lynda Nyssen

Chris Colyer

CONFIRMATION OF MINUTES

Not applicable

Chairman

Operations Manager
Director City Business
Chief Financial Officer
Director of Business Units
Director Infrastructure Sves
Director Technical Services
Coordinator Waste Mgt
Manager City Business
Operations Manager
Project Manager

Stirling
Wanneroo
Mindarie
Perth
Joondalup
Vincent
Joondalup
Wanneroo
Mindarie
Mindarie

MINDARIE REGIONAL COUNCIL

TECHNICAL WORKING GROUP MINUTES - 2 OCTOBER 2009
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MINUTES
TABLE OF CONTENTS
ITEM | SUBJECT FILE NO PAGE NO

BUSINESS REPORT (FOR THE PERIOD

1 15 AUGUST 2009 — 20 SEPTEMBER 2009) COR/8 P5-13
RESOURCE RECOVERY FACILITY UPDATE

2 REPORT WST/13-02 P14-22
TENDER 13/99

3 SUPPLY OF INDIVIDUAL CONSULTANCY COR/38 P23-38
SERVICES

4 LANDFILL UPDATE REPORT WST/100 P39-43
MINDARIE REGIONAL COUNCIL

> MARKETING PLAN 2009/2010 CMR/22 P44-65
DELEGATED AUTHORITY —

6 CHIEF EXECUTIVE OFFICER COR/1 P66-78

7 MEETING DATES FOR 2010 COR/10 P79-82
CR NEWTON PROPOSAL FOR DONATION

8 SUPPORT CMR/21 P83-84

MINDARIE REGIONAL COUNCIL
TECHNICAL WORKING GROUP MINUTES - 2 OCTOBER 2009
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ITEM 1 BUSINESS REPORT
(for the period 15 August 2009 — 20 September 2009)
File No: COR/8 (D/09/4615)
Attachment(s): Nil.
Author: Kevin Poynton
SUMMARY

The purpose of this report is to provide Council with current information on all business
activities.

BACKGROUND

The Council at its meeting held in October 2008, resolved, inter alia, to approve a revised
Strategic Plan. Council, at Special Council Meeting 28 May 2009, approved Annual
Business Plan 2009/2010. This business report is now presented in a format consistent
with both the Strategic Plan and approved Annual Business Plan. New information since
the last report is provided in ‘bold italics’.

DETAIL
OBJECTIVE ONE — WASTE MANAGEMENT

Objective One is ‘to manage waste in a way that
. Maximises resource recovery
. Minimises waste to landfill
in order to minimise environmental impact.
Existing Waste Processing Projects — Tamala Park
This table describes business activity for the period 1 July 2009 — 31 August 2009
for member councils, and others, in terms of tonnage (received for processing) and

revenue associated with this tonnage.

Information related to landfill and recycling activity at Tamala Park to end August 2009 is
presented in the table below.

Tonnage Revenue
Actual Budget | Target Actual Actual G/L Budget Target Actual
09/10 % % 09/10 % %
Year to Year to Year to Year to
Date Date Date Date
MEMBERS
PROCESSABLE
Cambridge 1,422 9,500 | 16.67% | 14.97% $171,138 $1,144,800 | 16.67% | 14.95%
Joondalup 8,354 55,941 | 16.67% | 14.93% $1,006,653 $6,740,900 | 16.67% | 14.93%
Perth 2,418 16,000 | 16.67% | 15.11% $291,339 $1,928,000 | 16.67% | 15.11%
Victoria Park 1,923 13,964 | 16.67% | 13.77% $231,686 $1,682,700 | 16.67% | 13.77%
Vincent 1,949 13,742 | 16.67% | 14.18% $233,844 $1,655,900 | 16.67% | 14.12%
Wanneroo 7,029 49,300 | 16.67% | 14.26% $846,014 $5,940,700 | 16.67% | 14.24%
Stirling 0 12,000 | 16.67% 0.00% $0 $1,446,000 | 16.67% 0.00%
Sub Total 23,095 | 170,447 | 16.67% | 13.55% $2,780,674 | $20,539,000 | 16.67% | 13.54%
Processable
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Tonnage Revenue
Actual Budget | Target Actual Actual G/L Budget Target Actual
09/10 % % 09/10 % %
Year to | Yearto Yearto | Yearto
Date Date Date Date

MEMBERS NON-
PROCESSABLE
Cambridge 150 1,200 | 16.67% | 12.51% $9,908 $79,200 | 16.67% | 12.51%
Joondalup 2,109 10,261 | 16.67% | 20.55% $139,254 $677,200 | 16.67% | 20.56%
Perth 0 37 | 16.67% 0.00% $0 $2,400 | 16.67% 0.00%
Stirling 17,620 | 105,000 | 16.67% | 16.78% $1,161,283 $6,930,000 | 16.67% | 16.76%
Victoria Park 48 689 | 16.67% 6.95% $3,160 $45,500 | 16.67% 6.95%
Vincent 52 484 | 16.67% | 10.68% $3,412 $31,900 | 16.67% | 10.70%
Wanneroo 4,820 24,700 | 16.67% | 19.52% $318,500 $1,630,200 | 16.67% | 19.54%
Sub Total Non- 24,799 16.67% | 17.42% $9,396,400 | 16.67% | 17.41%
Processable 142,371 1,635,517
Sita RRF Residue 2,272 30,000 | 16.67% 7.57% $149,965 $1,980,000 | 16.67% 7.57%
Sub Total 27,071 | 172,371 | 16.67% | 15.71% $1,785,482 | $11,376,400 | 16.67% | 15.69%
including Sita
Total Proc & 50,166 | 342,818 | 16.67% | 14.63% | $ 4,566,156 | $31,915,400 16.67% | 14.31%
Non-Proc
CASUALS
South Perth 121 3,090 | 16.67% 3.93% $13,237 $337,100 | 16.67% 3.93%
Casual 6,426 46,000 | 16.67% | 13.97% $697,871 $5,018,140 | 16.67% | 13.91%
Sub Total Casuals 6,547 49,090 | 16.67% | 13.34% $711,108 $5,355,240 | 16.67% | 13.28%
Total 56,713 | 391,908 | 16.67% | 14.47% $5,277,264 | $37,270,640 | 16.67% | 14.16%
Other Not incl above
Recycling Centre | | | | | $110,057 $350,000 | | 31.44%

Current information in relation to Tamala Park landfill and recycling activities is as follows:

° The issue of resolution if a contractual dispute with JJ MacDonald is still
progressing. The new matter for confirmation at this stage is ‘who is
Mindarie Regional Council (MRC) to negotiate/mediate with’ given that
the contractor company structure has significantly changed of late. MRC
is now waiting advice from the contractor organisation on this. The State
Manager has indicated that advice will be forthcoming by 9 October 2009.
In terms of the contract, the Certificate of Practical Completion has been
issued previously.

. Utilisation of Tamala Park limestone has continued both onsite and via
exploitation of offsite activities

. An investigation into the characteristics of future gas management plan is in
progress with a view to the conduct of a tender exercise in early 2010. Some
options for this include:

- MRC to purchase a service and manage the products i.e.
electricity, credits

- MRC to establish a ‘revenue sharing’ arrangement with the
contractor

° Key tasks associated with the groundwater management plan for 2009/2010
are as follows:
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- Groundwater sampling, analysis and reporting

- The annual ground water monitoring report, including the results
from 18 new bores was presented to DEC in March 2009

- Specialist groundwater monitoring/management consultancy
services will be required for planning any groundwater remediation
requirements in FY 09/10 that may arise as a result of the leachate
plume being detected to the north of Stage |

- Additional 3 borehole clusters are likely to be required to aid the
investigation of the above item

° Access to Federal Government funds to establish a ‘used - fridge
management capability’ as an internal rather external service, at a cost saving
of $29,000 per annum, has commenced. These funds are being used to train
two staff on ‘used fridge management’

Existing Waste Processing Projects — Neerabup

Progress against a project to establish and operate a Resource Recovery Facility (RRF)
at Neerabup in is contained in a separate report within this agenda.

OBJECTIVE TWO — WASTE PROCESSING OPPORTUNITIES

Objective Two is to identify, evaluate and implement opportunities for expansion of the
waste management business.

An Integrated Regional Plan
Tasks associated with the development of an integrated regional plan have been

progressed as follows:

. Advice to successful and unsuccessful tenderers, as a result of Council
decision of 3 September 2009 to award the contract to Hyder

° Commencement of planning for ‘kick off’ meetings
Additional Processing Facilities
Tasks associated with the establishment of additional processing facilities for operation by
Mindarie Regional Council have been progressed as follows:

° Balcatta Transfer Station (City of Stirling)

- Investigation into Mindarie Regional Council operation of Household
Hazardous Waste (HHW) component completed

- Alternative approach re issue of incentive scheme for HHW
collection, is currently under investigation by City of Stirling

. ‘Son of Tamala’ Landfill

- Issue of a Call for Submission (CFS) package, and receipt of
five responses

- Concurrently, work is progressing to investigate land for potential
purchase for use as a landfill, if required

MINDARIE REGIONAL COUNCIL
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OBJECTIVE THREE — INDUSTRY LEADERSHIP AND ADVOCACY

Objective Three is to identify and promote industry-wide initiatives for improvements to
waste/resource management, particularly in relation to waste minimisation and resource

recovery.

SWMP Projects

Progress on current SWMP projects during the reporting period has been as follows:

° Project 1:

. Project 2:

2 Bin Trial

Meeting held with the Town of Cambridge regarding
implementation of the trial

Report has been presented to the Town of Cambridge with
council recommendation to proceed

Area for trial selected (700 properties)
Quotations for equipment supply and distribution finalised

Collection quotations finalised - Green Recycling and
Cleanaway

Draft of promotional materials

Held initial meeting with Gae Synnott to arrange community
consultation/survey

Balcatta and Tamala Park Hardwaste Audits

Hofstede & Associates appointed to undertake the waste
audits

Balcatta audits conclude 21 September (duration 3 weeks)

Tamala Park audit to commence 28 September (duration 3
weeks)

Reports are being prepared progressively

o Project 3: Verge Collection

o Project 4:
. Project 5:

Hofstede & Associates appointed to undertake the waste
audits

Audits commenced on 14 September and will run periodically
until end of October

Meeting held with Anglicare to assess utilisation of collected
material, follow-up meeting planned for end of September

Reports will be prepared progressively

Event Recycling

Liaison with WMRC who are undertaking a similar project
Initial project planning underway

Infrastructure Recycling

GHD appointed to undertake the project

Planning meeting held with GHD

Prepared questionnaire for meetings with all member councils

MINDARIE REGIONAL COUNCIL
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- Recently met with the Town of Cambridge and City of
Wanneroo

- Meetings arranged with remaining member councils
Project 6: Transportation Environmental Impact

- To be conducted as part of Integrated Regional Plan
development

- Hyder Consulting recently awarded Integrated Regional Plan
project

- Project program developed by Hyder Consulting

- Desktop study currently underway

Partnership Activities

Key partnership activities during the reporting period have been as follows:

Municipal Waste Advisory Council (MWAC)

- Continued liaison with State Government representatives on an
improved approach for management of the landfill levy issue,
particularly in relation to the usage of levy funds

- Development of a ‘suggested Action’ list for consideration by the
Minister in relation to the Parliamentary Enquiry into waste
management

- Planning for further programs to manage household hazardous
waste

Forum of Regional Councils (FORC)

- Further discussions with the Waste Authority WA on opportunities
for partnership

- Progress of a plan to obtain amendments to proposed State
Government changes to WARR legislation, particularly in relation to
the use of levy funds

Waste Management Association of WA (WMAA(WA))

- Liaison with State Government utilisation of some levy resources to
fund WMAA activities

Industry Training Council (EUPA)

- Review and revision of waste industry training needs, using levy
funds. This work is in progress

Developments in the week commencing 14 September 2009 on matters external to
MRC on waste management have been as follows:

The release of the State Government’s draft State Waste Strategy, for
comment until December 2009.
A project to provide MRC input is ‘at planning’

The passage of the amended landfill levy legislation through Parliament.
Further action on the maximisation of levy funds to waste management
programs is planned

MINDARIE REGIONAL COUNCIL
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OBJECTIVE FOUR — COMMUNITY ENGAGEMENT

Objective Four is to engage with the community in the Mindarie region in order to promote
behaviour consistent with the region’s operational plans for waste/resource management.

Marketing Activities

Key marketing activities progressed during the reporting period were as follows:

A draft Marketing and Waste Education Plan has been developed for
implementation from 1 July. This plan has been the basis for the budgeting
process, and will be presented to Council in October 2009

Work on the upgraded website has proceeded to the ‘go live’ stage

The MRC’s Strategic Plan has been printed and copies are being
circulated to Member Councils

The MRC was highly involved in this year’'s Waste and Recycle
Conference with a well-located exhibitor booth, hosting of a pre-
conference tour to Tamala Park (including the new education centre) and
to the RRF, and participation as speakers and on the organising
committee

Education Activities

Key education activities progressed during the reporting period were as follows:

The official opening of the new Education Centre on site at Tamala Park,
which will be utilised for tour group visits and for school teacher
professional development

The premiere of a new DVD produced by kids for kids about the need to
reduce, reuse and recycle, which will be used in waste education
activities

Completion of the final HHW Disposal Day in the 09 program at Town of
Vincent on 19 September

September 1 launch of the metropolitan-wide SWIS-funded program to
introduce battery collections in each Council. Battery bins are now in
place in each Council area

The Perth 09/10 fridge calendars is currently in production
Successful completion of our fourth Earth Carers training course,
bringing the total number of Earth Carers to more than 100

Preparation for participation in a joint Regional Council display on waste
management at the Royal Show

Community Engagement Advisory Group (CEAG) Activities

Key CEAG activities progressed during the reporting period were as follows:

Continuation of regular CEAG meetings

CEAG is reviewing its Roles & Functions statement, and performance against
the CPA

A vacancy currently exists and MRC is advertising to fill the vacancy

MINDARIE REGIONAL COUNCIL
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Miscellaneous Activities

Miscellaneous Community engagement activities progressed during the reporting period
were as follows:

. Discussion with an interested community member from Kinross on
potential improvements to MRC’s feral cat management program. This
was a result of some customer queries

OBJECTIVE FIVE — ORGANISATIONAL MANAGEMENT
Objective Five is to maintain excellent management of the Mindarie Regional Council
organisation.

Business Systems

Key projects associated with this port folio are as follows:

o Development of a tender for individual service providers. For Council
October 2009

. Investigation of improved budget preparation process, in conjunction with
member councils

. Investigation of personnel resourcing mix, prior to Budget 2010/2011

o Investigation of improved TWG governance model for Council December

2009 — delayed due to ‘advisor swine flu’

° Progress of a project to develop arevised pricing model to a milestone of
‘officer consideration — next draft’, scheduled for October 2009

Member Council Partnerships

Key activities progressed as follows:

° Liaison Tamala Park Regional Council (TPRC) re buffer and associated issues,
with a plan to develop a joint submission for TPRC/MRC consideration

On the matter of Town of Cambridge exemption request, CEO Mindarie Regional Council
and CEO Town of Cambridge have agreed that this matter is best left until investigations
on a revised pricing model and an ‘exemption approach’ are completed. This is now
estimated to be end 2009.

Information on a revised pricing model project has been provided earlier.
Correspondence has been forwarded to WMRC seeking consideration to a ‘RC to
RC’ approach on provision of waste.

Establishment Agreement

The administration has received correspondence from Town of Vincent advising a position
of support for ‘one vote — one Council’, as distinct to the existing model, in any future draft
Establishment Agreement. This position is at odds with other Council positions on this
matter i.e. retention of status quo.

Attendees at an Officer Business Workshop on 13 August 2009 agreed ‘way ahead’ as
follows:
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. Finalisation of the draft Establishment Agreement, for MRC endorsement and
subsequent consideration by member councils

° Development of a suite of potential Constitution amendments, for consideration
by MRC and member councils in the event of non-agreement to the draft
Establishment Agreement

The Establishment Agreement work is closely linked to the pricing model, and will
occur in synchronisation with this pricing model work. The estimated timeframe for
presentation of a final draft Establishment Agreement to Council will depend on
pricing model progress.

CONSULTATION

Not applicable

STATUTORY ENVIRONMENT
Not applicable

POLICY IMPLICATIONS

Not applicable

STRATEGIC IMPLICATIONS

This progress report reflects progress against approved activities associated with the
Council’'s annual Business Plan.

FINANCIAL IMPLICATIONS

These activities are conducted within the context of the approved Council budget for any
particular financial year.

COMMENT

Council business is currently being conducted within the framework of the Annual
Business Plan.

MRC OFFICER RECOMMENDATION

That Council receive this progress report for the period 15 August 2009 — 20 September
2009 against Annual Business Plan 2009/2010.

TECHNICAL WORKING GROUP MEETING -2 OCTOBER 2009

On governance issues, CEO advised as follows:

° That work by Mr Wittber on a revised governance model had been delayed
because he had recurring bouts of swine flu

o That a suggestion had been received for the disbandment of SWTF WG, given
RRF Stage One was operational

. That a further suggestion had been received for the establishment of a
Strategic (as distinct to Operational) Officers Advisory Group to consider
‘projects in Planning’, strategic direction et al for the business
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o That a proposed AIM for such a ‘project in planning’ i.e. RRF Stage Two, had
been developed, and this was tabled

In respect of these matters, the Group agreed as follows:

. That CEO should meet with Mr Wittber and develop a discussion paper, for
TWG consideration, on governance model options, including the creation of a
Strategic group. The CEO had noted some suggested characteristics from the
Group

. That CEO should develop a discussion paper, for TWG consideration, by
November 2009, on issues related to the establishment of RRF Stage Two,
particularly in relation to drivers and areas of uncertainty e.g. State
Government plans, parameters for AWT, performance of the operational plant,
Anaeco developments, potential exceptions, City of Stirling approach

TWG OFFICERS RECOMMENDATION

That Council receive this progress report for the period 15 August 2009 —
20 September 2009 against Annual Business Plan 2009/2010.
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ITEM 2 RESOURCE RECOVERY FACILITY UPDATE REPORT (For the
period 4 September 2009 to 15 October 2009)

File No: WST/13-02 (D/09/4622)
Attachment(s): Nil

Author: lan Watkins

SUMMARY

The purpose of this report is to provide Council with information relating to the final
development, commissioning and operation of the Stage 1 Resource Recovery Facility
(RRF) at Neerabup.

BACKGROUND

Stage 1 RRF contract was signed with BioVision 2020 on 23 November 2007.
Construction commenced on 27 February 2008 with Practical Completion being achieved
on 15 July 2009.

The 20 year contract operational period commenced on 16 July 2009.

o Contract framework includes:
o Contractor - BioVision 2020 (Ownership - 70% Westscheme; 30% SITA)
. Build Own and Operate (BOO) contract structure
. 100,000 tonnes per year
. 20 year contract
. Contract commencement date 16 July 2009
o Contract end date 15 July 2029
DETAIL
Operations

As at 16 July 2009 facility operations commenced.

Typical operational conditions include:

. MRC to deliver 400 tonnes per day - Monday to Friday
° BioVision to process 285 tonnes per day - seven days per week
o 40,000 kilolitres of water consumed per year
. 3 MW hours of power consumed
. Approximately 40,000 tonnes of compost produced annually
. Approximately 30,000 tonnes of residue sent to Tamala Park annually
. 1,200 tonnes of ferrous metal recycled annually
MINDARIE REGIONAL COUNCIL ITEM 8.1.2
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Waste Delivery

The Cities of Joondalup and Wanneroo and the Towns of Victoria Park and Cambridge
currently deliver waste to the RRF.

The City of Perth and the Town of Vincent have opted to continue to dispose of waste at
the Tamala Park landfill.

The RRF will typically accept approximately 2,000 tonnes of waste per week. With the
large volume disposal pit available, it is not critical that the precise daily tonnage be
achieved each day, so long as the weekly average is approximately 2,000 tonnes per
week.

Graph No. 1 provides detail of the Actual Tonnage of waste delivered in comparison to
Scheduled Tonnage.

Graph No. 1 — Actual vs. Scheduled Tonnage

Monthly Waste Delivery
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During the months of August and September, BioVision experienced a number of
problems with secondary refining which resulted in the facility operating below capacity.
Consequently there were only 11,287 tonnes of the schedule 17,200 tonnes for the 2
month period (shortfall 5,913 tonnes).

During the period the majority of the problems with secondary refining are being
progressively resolved resulting in increased facility reliability during the latter part of the
September.
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Key Performance Indicators

KPI's as per the RRFA are as follows:

KPI Target | Contract July August | Sept
Year to
Date
Environmental Standard - Number 0 0 0 0 0
of Breaches
Waste Diversion 71.4% 76.5% | 90.4% | 64.5% | 50.2%
Quality of Compost - Number of 0 0 2 4 3
Breaches
Quantity of Recyclable Packaging - 0.8% 0.70% | 0.45% | 0.88% | 0.72%
Below Target Tonnes
Health and Safety - Number of 0 0 0 0 0
LTI's
Community Acceptance - Number 0 0 0 0 0
of Complaints
Project Culture - PAG Chairperson 100 100 100 100 100
Score

KPI's relating to waste type (Waste Diversion, Quality of Compost, and Quantity of
Recyclable Packaging) are able to be adjusted so far as the variability in the quality
impacts a particular KPl. Consequently; there will be no fee abatement for failure to
achieve the related KPI's for the first year of operation, until waste variability has been
finalised.

Waste diversion

Waste diversion for July is not truly representative as at this stage the facility was still
being filled up following the commencement of full operations. During August and
September, waste diversion was negatively impacted by problems associated with
secondary refining.

Compost Quality

Up to 30 September 1,660 of compost had been produced.

To date compost has been delivered to the following locations:

° Turf farms
o Olive farms
. Custom Compost facilities north and south of Neerabup for blending, storage

blending and then distribution to customers

Within the RRFA there is a maximum lead level of 250mg/kg. Ten tests have been
carried out on the compost, of these, nine tests have lead levels above the stipulated
250mg/kg. The maximum test result has been 380mg/kg.

Within the Australian Standard (AS 4454) the maximum lead level is 420mg/kg for C2
restricted use compost. Although the lead levels are above the RRFA maximum levels, all
tests have been below the C2 (restricted use) maximum level and hence still able to be
used for certain applications.
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The elevated lead levels are a function of the incoming waste stream. The MRC needs to
concentrate on community education to remove electronic waste, batteries etc from the
waste stream. Further effort will be required to identify what components of the waste
stream are contributing to the heavy metals in the compost.

Quantity of Recyclables

The quantity of metals recycled during August was 0.88% and in September 0.70% of the
waste delivered. Year to date the Quantity of Recyclables is 0.70%.

Community Complaints

19 August, the General Manager of the Wanneroo Golf Club phoned to advise that there
were odours detected on the golf course. A site visit was arranged on 27 August with the
General Manager and a club committee member. The outcome of the visit was that the
participants were impressed with the facility, the odour management system and did not
find the biofilter odour offensive. This was not a formal complaint, simply an information
gathering session.

10 September a formal odour complaint was received from a member of the Wanneroo
Golf Club who complained that “every time” he played golf he was impacted by odour.
After numerous attempts to get the complainant to visit site to assess whether the odours
that he was smelling were coming from the RRF, it has not been possible to confirm the
source of the odour. Wind direction data on the previous three days that the complainant
played golf indicate a westerly through north westerly wind direction. Hence, odour could
come from any of the RRF, chicken farm or Westbeam. Due to the distance to
Westbeam, it is unlikely that this was the odour source.

This odour complaint, although registered into the Complaints Management System, has
not been taken into consideration when assessing the BioVision KPI's.

Secondly Waste Treatment Facility Working Group

The SWTF WG last met on 19 August 2009. Notes from the meeting have previously
been circulated to Council.

Project Advisory Group

MRC Representatives: BioVision Representatives:
Cr Laura Gray Emmanuel Vivant

Kevin Poynton (CEO) Marco Fontana Giusti
Eddy Albrecht (City of Stirling) Nial Stock

MRC Alternates: BioVision Alternates:

Cr Dot Newton Casimiro da Fonseca
Kalwant Dhillon Craig Barker

Chris Colyer (Town of Cambridge) Kevin Wilson

With the upcoming Local Government election (17/10/09), there will be a situation
whereby the MRC elected member and the alternate elected member will not be
determined until after the December PAG meeting. Consequently, the PAG will not have
the required representation as stipulated in the RRFA and hence will not be able to
function for at least two months.
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The solution agreed at PAG level by all parties is that the elected member’'s deputy be
either the alternate elected member (currently Cr Dot Newton) or the CEQO's alternate
(currently Kalwant Dhillon). This will enable an Officer (Kalwant Dhillon) to replace the
elected member on the PAG for those meetings where there is no elected member
formally assigned to the PAG or neither of the two elected members are available for a
particular meeting.

As this is a change to the MRC structure of the PAG, this change needs to be approved
by Council.

The PAG recently met on 2 September 2009 and 7 October 2009.

Items dealt with by the group include:

. Minor Contract changes

. BioVision Monthly Report

. Power Outage Plan

° Compost Marketing Plan

. Input Tonnage

. Composter Structural Issues

MRC Infrastructure Development

Building Works

BCL Construction was awarded the building works (Contract 13/95). This work is
currently being undertaken on site with completion anticipated in early October.

Groundwater Bores

Bore 1 and Bore 2 have been installed and plumbed into the permanent underground
services to provide supply water to the RRF and MRC facilities.

Weighbridge

The automated weighbridge has been functioning since the commencement of
commissioning (21 April 2009).

As previously reported, there have been reliability problems with the unmanned
weighbridge. The majority of these have been progressively resolved; however reliability
continues to be an issue. Typical problems include:

° Wireless communications between Neerabup and Tamala Park — breaks in
communications

. Power supply — RRF power trips; computers being unplugged by tradesmen
related to building works

° Vehicles on weighbridge — driving onto weighbridge before other vehicle has
driven off the other side; vehicles moving before transaction has been
concluded

. Swipe cards — vehicles swapping swipe cards; lost swipe cards being

cancelled and then being found and then reused
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A temporary weighbridge operator has been put in the weighbridge office to monitor
weighing procedures to resolve issues as they occur. It is hoped that, in time, once most
issues have been resolved, the weighbridge operator can be removed and the
weighbridge operated in an unmanned condition as originally anticipated.

MRC Future Site Works

On completion of the building works, the following activities are yet to be completed:

° Landscaping — compost trial plots
o Visitors Centre fitout
° Develop site tour program

Landscaping

The majority of the landscaping on site has recently been completed involving the planting
of native shrubs and trees within the MRC area and along the road frontage. Native
species have been selected to blend in with the Bush Forever area to the east of the site.
In addition, trial plots will be developed adjacent to the Visitors Centre where trails will be
conducted using RRF compost in different quantities to grow a range of plants as a
demonstration of the benefit of using compost.

Community Engagement

The MRC community engagement program continues to be managed via the Community
Engagement and Advisory Group (CEAG).

The group last met on 26 August 2009 at the Joondalup Resort. Issues discussed at the
meeting included:

. Project update

. Reviewing the CEAG Roles and Function

° Reviewing the Chairperson Roles and Functions

° Reviewing the Community Partnership Agreement (CPA)
. Community monitoring program

In May the CEAG meeting was held at the RRF. As part of the meeting, the group was
given a guided tour of the facility. During the tour, one of the group (Althea Malligan) got a
piece of dirt in her eye. Since then, she has had ongoing problems with her eye and has
been to a doctor and specialist to deal with the problem. The MRC has offered Althea
assistance and has advised the insurance company accordingly.

Site Visits

Community interest in visiting the RRF continues. Recently there have been a number of
site visits including:

. Schools

. SMRC officers

. Waste & Recycle Conference group

. Chinese delegation (arranged through Town of Cambridge)
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o Two inert landfill operators looking at options for the disposal of residue from
the RRF

Caretaker Issues

Since last reporting there have been no communication or complaints from Mr Tull or Mr
Trandos.

Stage 2 RRF Development

This matter is being dealt with by the SWTF WG, with relevant aspects being covered in
the notes of the meetings being circulated to Council.

CONSULTATION

Consultation has occurred with the following groups:

o Cardno

. Freehills

o BioVision2020

. SITA

o Member Councils

STATUTORY ENVIRONMENT
Nil

POLICY IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

The development and operation of resource recovery in the region is consistent with the
following Principals described in Strategic Plan 2009 — 2029:

° Community Focus
o Innovation

. Partnership

. Leadership

In particular, Stage 1 RRF conforms with Objective 1 — Waste Management to maximise
resource recovery and minimise waste to landfill in order to minimize environmental
impact.

FINANCIAL IMPLICATIONS

The Project Operational Summary below sets out the 2009/10 facility operating budget
against which operational costs are tracked throughout the year.

Project Operational Costs Summary for 2009/10 Financial Year — As at 23 September
2009
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Item Budget Expenditure % Spent
(to 30/9/9)
Capital Expenses
2008/2009 Carryover $ 829,000 $ 176,117 21.2%
Total Capital Expenditure | $ 829,000 $ 176,117 21.2%
Operating Expenses
Consultancy
Specialist Project Consultants $ 50,000 $ 38,553 77.1%
Legal Consultants $ 50,000 $ - 0.0%
Financial Consultants $ 10,000 $ - 0.0%
Insurance Consultants $ 10,000 | $ 500 5.0%
Project/Contract Management $ 80,000 $ 23,375 29.2%
Temporary Staff $ 10,000 $ - 0.0%
Sub-total $ 210,000 $ 62,428 29.7%
Facility Operations
Building Maintenance $ 10,000 | $ 2,433 24.3%
Building Cleaning $ 5,000 $ - 0.0%
Building Security $ 20,000 $ - 0.0%
Fencing and Gate Maintenance $ 5,000 $ - 0.0%
Road Maintenance $ 5,000 $ - 0.0%
Bore and Pipework Maintenance $ 5,000 $ - 0.0%
Environmental Monitoring $ 20,000 $ - 0.0%
Community Monitoring Program $ 45000 $ 687 1.5%
Landscape and Gardens $ 30,000 $ - 0.0%
MRC Admin Charge $ 100,000 $ 25,000 25.0%
Utilities $ 10,000 $ - 0.0%
Council Rates $ 27,000 $ 12,862 47.6%
Compost Disposal $ 545,000 $ 7,871 1.4%
Tipping Fees $14,600,000 | $ 1,498,976 10.3%
Sub-Total $15,427,000 $ 1,547,828 10.0%
Total Operating Expenses $15,637,000 $ 1,786,373 11.4%

MRC OFFICER RECOMMENDATION
That Council note the RRF update report.
TWG OFFICERS MEETING — 2 OCTOBER 2009

TWG discussed:
° Structural anomaly with composter No. 1

- BioVision to provide written report. Structural anomaly evidenced
by crack and is being investigated as per RRFA
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o RRF Stage 2 Development
- General discussion on various options available

- Outcome — MRC administration to table a discussion paper for the
next TWG meeting

TWG OFFICERS RECOMMENDATION
That Council note the RRF update report.
ADDITIONAL MRC OFFICER RECOMMENDATION

That Council approve the PAG elected member’s deputy to be either the alternate
elected member or the CEQO’s alternate to enable an Officer to replace the elected
member on the PAG for those meetings where there is no elected member formally
assigned to the PAG or neither of the two elected members are available for a
particular meeting.

COMBINED RECOMMENDATION

That Council:
0] note the RRF update report

(i) approve the PAG elected member’s deputy to be either the alternate
elected member or the CEQO’s alternate to enable an Officer to replace the
elected member on the PAG for those meetings where there is no elected
member formally assigned to the PAG or neither of the two elected
members are available for a particular meeting
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ITEM 3 SUPPLY OF INDIVIDUAL CONSULTING SERVICES

Tender No: 13/99

File No: COR/38 (D/09/4660)

Attachment(s): Tender 13/99 — WW Consulting Pty Ltd : Tender Assessment
Report

Author: Kevin Poynton

SUMMARY

The purpose of this report is to provide Council with information associated with the tender
process and recommendation for the establishment of a panel of individual service
providers for particular services.

BACKGROUND

Mindarie Regional Council (MRC) has a requirement for a variety of capabilities in order to
conduct its business in accordance with Strategic Plan 2009-2029 and the approved
Annual Business Plan 2009-2010.

These capabilities include:

. Environmental Services
. Marketing
. Communications, including Public Relations

The current approved method of service delivery for these capabilities, at least until end
financial year 2009/2010, is for the utilisation of external service providers — a plan which
is in progress. Concurrently, a project to assess alternative delivery methods, including
recruitment of these positions, is in progress.

The criticality of these capabilities to the business, together with the potential for
expenditure in any one financial year to exceed the tender limit ($100,000) for a particular
service, has resulted in the administration conducting a tender exercise, in order to
construct a panel of service providers. This work is consistent with ongoing discussions
by the MRC Audit Committee.

The tender exercise has been conducted by WW Consulting — an independent analyst.
This approach is consistent with the business methodology of MRC. Copies of the tender
document were provided to members of the Technical Working Group (TWG), at the time
of advertisement.

This work has progressed to the milestone of completion of evaluation of bids, and
Council consideration is now appropriate.

DETAIL
Tender Scope

The key characteristics of this tender are as follows:
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Identification, for inclusion on a panel, of INDIVIDUAL SERVICE PROVIDERS
(some of whom may be from particular organisations)

Service providers to be identified for following services:
- Environmental

- Marketing

- Communications, including Public Relations

Panel to be valid for 3 years, with two one year options available to MRC

Administrative Detail

Key milestones were as follows:

Tender advertisement : 22 August 2009
Tender closure : 7 September 2009
Twelve bids were received

Tender criteria were described in the tender document

Evaluation of Bids

The report describing the evaluation process, and outcomes, is at Attachment One to this

Iltem.

An assessment of Tenders was conducted based on:

Compliance Criteria assessed on a Yes/No basis

Qualitative Criteria assessed on demonstrated relevant experience and the
ability of the Tenderer to meet the service requirements of the contract

The Price (Schedule of Rates) offered
The availability of Individual Consultants

Other factors (e.g. Acceptance of panel membership, the provision of services
outside normal office hours, disbursement costs)

The Compliance Criteria for this RFT were standard Contract Criteria as follows:

Agreement with, and understanding of, these listed Criteria

The conditions included in the RFT document.

The Specification detailed.

Financial capacity to perform the proposed Contract.
Sub-Contracting approval process (if and when required).
Declaration of Conflict of Interest.

Quality Assurance and Quality Management conditions.
The Insurance Coverage requirements detailed.

Registration, Licences or Qualification Details.
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All twelve (12) Tenderers provided offers that met the requirements of the Compliance
Criteria in a satisfactory manner in the relevant areas and were retained for further
consideration. Any Compliance Criteria variations noted were of a minor nature and
would:

a) easily be resolved prior to the commencement of a contract;

b) not affect the performance of the required contract

The twelve (12) Tenderers offered the details Individual Consultants experienced in the
provision of the relevant services applicable to their Offer and provided detailed and
comprehensive submissions that were compliant with the Qualitative Criteria for the RFT.
All have experience in the provision of the relevant consultancy services to a number of
different areas including Local Government Authorities. In addition, all provided clear and
supportable evidence and were able to demonstrate their ability to meet the Qualitative
criteria requirements for:

. An understanding of the required tasks.
° Capacity and qualified resources to provide the required services.
° Experience in completing similar requirements.

The consideration of ‘value for money’ based on tendered prices for individuals was not
analysed during the evaluation.

In practice, this will be a key factor in the selection of any individual for particular tasks, if
required.

The WW Consulting recommendation for panel members is as follows:

MARKETING CONSULTANT COMPANY
Gae Synnott Synnott Mulholland
Paul Butcher Linc & Kasa Consulting
John Carlson
Nicolle Jenkins The Hub
Bill Marchbank Cardno (WA)
COMMUNICATIONS CONSULTANT COMPANY
INCLUDING PUBLIC
RELATIONS
Gae Synnott Synnott Mulholland
Nichola Holgate Linc & Kasa Consulting
John Carlson
Ivan Kwan Golder Associates
Peter Reeves
John Bryant Bryant Media
Peter Harris PPR Australia
Clare Goodridge The Hub
Bill Marchbank Cardno (WA)
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ENVIRONMENTAL CONSULTANT COMPANY
SERVICES

Nick Croston Linc & Kasa Consulting
Jay Whitely
Simeon Kendall HSE Control
I[van Kwan Golder Associates
Peter Reeves
John Cleland Heggies

Ross Conway

Carel van der Westhuizen | VDM Consulting
Matthew Curtis

Andrew Mack Cardno (WA)

Bill Marchbank

Scot Bird ENV Australia

Jade Plottke

Mick McCarthy Parsons Brinckerhoff
Tim Carr

Utilisation of the Panel

The primary utilisation of the panel, on an as needs basis, is to provide MRC with options
for the selection of individuals to manage these specific internal programs of
environmental services, marketing and communications. This resourcing model does not
preclude the use of other particular projects, for the present.

Selection of an appropriate panel member, if required, will depend on an assessment of
the following:

. Availability

° Cost
CONSULTATION

. MRC Administration
. WW Consulting

STATUTORY ENVIRONMENT

Section 3.57 of the Local Government Act 1995 requires a local government to invite
tenders under at least some prescribed circumstances.

POLICY IMPLICATIONS

Not directly applicable.
STRATEGIC IMPLICATIONS
Not directly applicable.
COMMENT

Nil.
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FINANCIAL IMPLICATIONS

Provision exists within categorised MRC programs, funded under the approved Budget
financial year 2009/2010, for the funding of service providers for the execution of specified
capabilities.

Contract prices are fixed and firm for the first twelve (12) month period. After this period
Panel Members may propose a price variation that may be negotiated in accordance with
the All Groups Consumer Price Index (CPI) indices for labour rates.

If seeking to vary prices, a Panel Member shall firstly apply in writing to the Council and
shall provide substantive documentation to justify revised pricing.

If approved, price variations will not become effective until formally notified in writing by
the Council to the Panel Member.

The cost of the WW Consulting support for this exercise has been $5,000.
TECHNICAL WORKING GROUP MEETING — 2 OCTOBER 2009

The Group agreed inclusion of additional information in the Item, relating to evaluation
criteria and pricing increases.

TWG OFFICERS RECOMMENDATION
(Formerly MRC Officer Recommendation)

That Council approve the appointment of the following consultants to a panel for
the delivery of identified services, as individual service providers:

MARKETING CONSULTANT COMPANY
Gae Synnott Synnott Mulholland
Paul Butcher Linc & Kasa Consulting
John Carlson
Nicolle Jenkins The Hub
Bill Marchbank Cardno (WA)
COMMUNICATIONS CONSULTANT COMPANY
INCLUDING PUBLIC
RELATIONS
Gae Synnott Synnott Mulholland
Nichola Holgate Linc & Kasa Consulting
John Carlson
Ivan Kwan Golder Associates
Peter Reeves
John Bryant Bryant Media
Peter Harris PPR Australia
Clare Goodridge The Hub
Bill Marchbank Cardno (WA)
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ENVIRONMENTAL CONSULTANT COMPANY
SERVICES
Nick Croston Linc & Kasa Consulting
Jay Whitely
Simeon Kendall HSE Control
Ivan Kwan Golder Associates
Peter Reeves
John Cleland Heggies
Ross Conway
Carel van der Westhuizen | VDM Consulting
Matthew Curtis
Andrew Mack Cardno (WA)
Bill Marchbank
Scot Bird ENV Australia
Jade Plottke
Mick McCarthy Parsons Brinckerhoff
Tim Carr
MINDARIE REGIONAL COUNCIL
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ATTACHMENT ONE
TOITEM 3
TECHNICAL WORKING GROUP
2 OCTOBER 2009

TENDER 13/99
WW CONSULTING PTY LTD : TENDER ASSESSMENT REPORT
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

TENDER RECOMMENDATION FOR

MINDARIE REGIONAL COUNCIL
TENDER No. 13/99

SUPPLY OF INDIVIDUAL CONSULTANCY
SERVICES FOR THE DELIVERY OF
MARKETING, COMMUNICATIONS,

INCLUDING PUBLIC RELATIONS AND
ENVIRONMENTAL SERVICES

TENDER ASSESSMENT REPORT

Prepared for: Mindarie Regional Council

Prepared by:

WW Consulting Pty Ltd
37 Blackwood Parade

Dudley Park WA 6240

ABN 57 102 646 882

WW Consulting Pty Ltd
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

EXECUTIVE SUMMARY

This document details the assessment conducted following the close of Mindarie
Regional Council (MRC) Tender No. 13/99 for the Supply of Individual Consultancy
Services For The Delivery of Marketing, Communications, including Public Relations
and Environmental Services. The requirement is for the establishment of a Panel of
Individual Consultants to provide the services on an ‘as and when required basis’ only.

Tenders were advertised in the Local Government Tenders Section of the West
Australian Newspaper on Saturday 22™ August 2009 and closed at 12 Noon WST on
Monday 7" September 2009.

Tender documents were received from twelve (12) consultancy service
individuals/companies/organisations.

The Tender specified that the services offered must be provided by individual qualified
consultancy practitioners for the specified requirements and that the consultants must
have experience in the following areas of Local Government and/or similar Waste
Management related activities:

o Marketing
e Communications Including Public Relations
e Environmental Services

All companies were contacted to ascertain if they would allow the Individual
Consultants listed (as opposed to the companies) to be directly contacted by MRC.
However, any Purchase Order issued for a particular task would be in the company
name. All agreed to this contract operational format.

The following criteria were used to assess the most advantageous of the Tender
Responses to MRC.

e Compliance Criteria assessed on a Yes/No basis

e Qualitative Criteria assessed on demonstrated relevant experience and the
ability of the Tenderer to met the service requirements of the contract

e Price (Schedule of Rates) offered

e The availability of Individual Consultants.

e Other factors (e.g. Acceptance of panel membership, the provision of services
outside normal office hours and disbursement costs).

As all respondents provided Tenders that were able to be assessed as compliant plus
demonstrated experience in the required areas and, as the services are to be provided
only on an ‘as and when required basis’, it is recommended that a Panel for MRC
Individual Consultancy Services based on the listings in this report be established and
that members be appointed for only the listed components.

The number of individuals recommended in each of the component lists making up the
total Panel is considered acceptable when taking into account the wide range of
particular skills and experience, which may be needed and also the timeframe required
for a specific MRC Consultancy Services task. The availability of a Panel with a wide
range of skills and experience will ensure the best value for money result for the
Council and will cater for future MRC developments.

WW Consulting Pty Ltd
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

1. SUMMARY

Mindarie Regional Council (MRC) advertised Request for Tender (RFT) No. 13/99 on
Saturday 22™ August 2009. This RFT was for successful Tenderers to become
members of a Panel for the Supply of Individual Consultancy Services For The Delivery
of Marketing, Communications, including Public Relations and Environmental Services
on an ‘as and when required’ basis only. The Tender closed at 12 Noon WST on
Monday 7" September 2009 at the MRC Office, Tamala Park. Tenders were opened
immediately following the closure deadline in the presence of representatives of MRC.
No interested parties or their representatives attended the Tender Opening.

Consultancy Services are required in the following areas of Local Government Waste
Management related activities:

e Marketing
e Communications Including Public Relations
e Environmental Services

Offers were received from a total of twelve (12) consultancy service
individuals/companies/organisations in response to RFT 13/99.

All companies were contacted to ascertain if they would allow Individual Consultants
(as opposed to the companies) to be directly contacted by MRC. When applicable,
any MRC Purchase Order issued for a particular task would be in the company name.
All Respondents agreed to this contract operational format.

The Tender allowed Respondents to submit Offers for any or all of the required
services and Offers for Individual Consultant Services were received from:

Company, Organisation, Marketing Communications | Environmental
Individual Consultant Including Public Services
Relations

1 | Synnott Mulholland Yes Yes -

2 | Bryant Media - Yes -

3 | Linc and Kasa Consulting Yes Yes Yes

4 | Cardno (WA) Yes Yes Yes

5 | Golder Associates - Yes Yes

6 | Heggies - - Yes

7 | Parsons Brinckerhoff - - Yes

8 | The Hub Yes Yes -

9 | ENV Australia - - Yes

10 | HSE Control - - Yes

11 | PPR Australia - Yes -

12 | VDM Consulting - - Yes
Bids for Category 4 7 8

WW Consulting Pty Ltd
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

2. ASSESSMENT
An assessment of Tenders was conducted based on:

e Compliance Criteria assessed on a Yes/No basis.

e Qualitative Criteria assessed on demonstrated relevant experience and the
ability of the Tenderer to met the service requirements of the contract.

e The Price (Schedule of Rates) offered.

e The availability of Individual Consultants.

e Other factors (e.g Acceptance of panel membership, the provision of services
outside normal office hours, disbursement costs).

2.1 Compliance Criteria

All twelve (12) Tenderers provided offers that met the requirements of the Compliance
Criteria in a satisfactory manner in the relevant areas and were retained for further
consideration. Any Compliance Criteria variations noted were of a minor nature and
would:

a) easily be resolved prior to the commencement of a contract;

b) not affect the performance of the required contract

2.2 Qualitative Criteria

The twelve (12) Tenderers offered Individual Consultants experienced in the provision
of the relevant services applicable to their Offer and provided detailed and
comprehensive submissions that were compliant with the Qualitative Criteria for the
RFT. All have experience in the provision of the relevant consultancy services to a
number of different areas including Local Government Authorities. In addition, all
provided clear and supportable evidence and were able to demonstrate their ability to
meet the requirements for:

¢ An understanding of the required tasks.

¢ Capacity and qualified resources to provide the required services.
¢ Experience in completing similar requirements.

¢ Social and economic effects on the local community

2.3 Pricing Issues

As the MRC requirement is for Individual Consultancy Services covering a wide range
of potential types of service, the appointment for a particular requirement will require
consideration of the task, timing, details and disbursements plus any other issues prior
to the engagement of an Individual Consultant to ensure obtaining the best value for
money result for MRC.

Hourly price ranges supplied were as follows:
e Marketing — From $150 to $250 ph.
e Communications Including Public Relations — From 150 to $395 ph.
e Environmental Services — From $100 to $395 ph.

Although there is a wide range of hourly rates (particularly in Environmental Services),
all Tenderers were able to demonstrate that they were qualified, registered, capable
and had the required capacity plus experience necessary. They also agreed to
provide the services of Individual Consultants for the actual type and quantity of
services required and it was considered that there was no advantage to MRC by the
elimination of any Respondent on an initial pricing basis.
WW Consulting Pty Ltd
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

2.3.2 Disbursements and Other Cost Issues

When required, disbursements and other charges including the following will be a
charge to MRC at cost plus a percentage subject to type and will require approval and
be included in MRC purchase orders for individual tasks:

Travel

Printing

Telephone calls
Facsimile services
Courier/Postage charges
Searches

General administration

2.3.3 Other Factors

As the contract requirement is for the appointment of a Panel of Individual Consultancy
Service Providers for services to a number of areas on an ‘as and when required basis’
only, it is considered acceptable that the Panel be made up of a list of approved
providers for each of the required areas.

Services will be requested on an ‘as and when required’ basis only with no guarantee
of any amount of work or income to any panel member. This will be clearly identified
in the letter of appointment to Panel members. Also identified will be the condition that
payment will only be made for work carried out following the issue of an MRC
Purchase Order clearly specifying details of the actual requirement and the availability
of the selected Individual Consultant or, if required, Consultants.

Contracts resulting from this RFT will be for an initial period of Three (3) years with the
option for the Council to extend a Contract for a further Two (2) periods of One (1) year
each thereafter.

The total period of the Contract, including extensions, will not exceed Five (5) years
from the commencement date.

Contract prices shall be fixed and firm for the first twelve (12) month period. After this
period Panel Members may propose a price variation that may be negotiated in
accordance with the All Groups Consumer Price Index (CPI) indices for labour rates.

If seeking to vary prices, a Panel Member shall firstly apply in writing to the Council and
shall provide substantive documentation to justify revised pricing.

If approved, price variations will not become effective until formally notified in writing by
the Council to the Panel Member.

WW Consulting Pty Ltd
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

3. ANALYSIS

Page 54

All Tenderers have the experience and capacity to successfully meet the requirements
of the contract for the Provision of Consultancy Services in the required areas by the
allocation of individual Consultants as members of the Panel.

The evaluation was carried out using the total of information provided by the
respondents.  This included assessment of the total of information supplied plus
confirmation and, where necessary, enquiries.

As a result, the following Individual Consultants are considered capable of delivering
the required services to MRC as detailed in the following Schedules:

PANEL MEMBERS

MARKETING

CONSULTANT

COMPANY

Gae Synnott

Synnott Mulholland

Paul Butcher
John Carlson

Linc & Kasa Consulting

Nicolle Jenkins

The Hub

Bill Marchbank

Cardno (WA)

COMMUNICATIONS CONSULTANT COMPANY
INCLUDING PUBLIC
RELATIONS
Gae Synnott Synnott MulHolland
Nichola Holgate Linc & Kasa Consulting
John Carlson
Ivan Kwan Golder Associates
Peter Reeves
John Bryant Bryant Media
Peter Harris PPR Australia
Clare Goodridge The Hub
Bill Marchbank Cardno (WA)
WW Consulting Pty Ltd
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Ross Conway

ENVIRONMENTAL CONSULTANT COMPANY
SERVICES

Nick Croston Linc & Kasa Consulting
Jay Whitely
Simeon Kendall HSE Control
I[van Kwan Golder Associates
Peter Reeves
John Cleland Heggies

Carel van der Westhuizen
Mattthew Curtis

VDM Consulting

Andrew Mack
Bill Marchbank

Cardno (WA)

Scot Bird
Jade Plottke

ENV Australia

Mick McCarthy
Tim Carr

Parsons Brinckerhoff

MRC selection of Panel members for specific projects should be made on the basis of
the particular skills and experience required and then costs plus any other factors.
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Mindarie Regional Council Tender Assessment
RFT 13/99 Supply of Individual Consultancy Services

4. RECOMMENDATION

As a result of the above analysis and to ensure that MRC has access to an appropriate
range, level and availability of Individual Consultancy Services and subject to the
provision of the necessary registration and Insurance certificates prior to
commencement of the contract, it is recommended that the Individual Consultants
listed in Section 3 above be appointed to provide Individual Consultancy Services to
MRC on an ‘as and when required’ basis only in the specific areas listed.

22 September 2009

WW Consulting Pty Ltd
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ITEM 4 LANDFILL UPDATE REPORT
File No: WST/100 (D/09/4697)
Attachment(s): Nil.

Author: lan Watkins

SUMMARY

The purpose of this report is to provide Council with information relating to the
development and operation of the Tamala Park landfill.

Topics covered in this Item include:

° Waste tonnage and airspace consumption
° Waste density
° Stage 1 to Stage 2 tie-in
. Phase 3 development
. Buffer Zone (North)
BACKGROUND

Council has previously, on a regular basis, been provided with landfill update reports (last
report 23 April 2009). This Item forms part of the regular update process.

DETAIL

Waste Tonnage & Airspace Consumption

In 2003 Cardno calculated the estimated airspace available in Stage 2 (6.686M m3). This
was based on an anticipated landfill design. With Golder Associates having recently
finalised the base design for Stage 2 Phase 3 (the final cell) a revised airspace calculation
was carried out using the actual design. Golder Associates calculated a remaining
airspace of 4.482M m?3 from July 2009. The Golder Associates calculation is
approximately 180,000 m? less than the original Cardno calculations; which equates to
approximately 6 months landfilling.

Based on the recent calculations the landfill will reach maximum capacity by January 2021
as opposed to the previous closure date of August 2021. Due to the long range
forecasting, assumptions relating to population increases, waste quantities and waste
densities the closure date is indicative only and will be regularly assessed as the landfill
fills up and more accurate data comes available.

Waste Density

Waste density is calculated on a six-monthly basis. Over the past 6 months landfilling has
progressed over the previously, temporarily capped Stage 2, Phase 1 area. As a result,
the temporary cap has been progressively removed and the area filled with waste.
Consequently it has not been possible to accurately calculate the actual waste density.
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The calculated waste density for the period is 0.89t/m3. This is deemed marginally higher
than the actual waste density.

Stage 2 Waste Density
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—— Waste Density

Typically for a deep putrescible landfill it would be expected that a waste density of
approximately 0.85t/m? should be achieved by the time that the landfill has reached
maximum capacity. It would not be expected to get this density in the first few layer of
waste; however, over time once the affect of waste settlement has been taken into
account, the waste density should increase to approximately 0.85t/ms3.

Factors that influence waste density include:

. Waste type

° Compactive effort

o Moisture content/waste decomposition
. Landfill gas extraction

° Waste depth

o Waste settlement

. Accuracy of survey process

Stage 1 to Stage 2 Tie-in

The completion of the cell construction was delayed because the contractor ran out of
liner material. Late winter rains have further delayed construction. JMS recommenced
construction on 21 September and completed the works by 2 October.

The works were carried out within budget and landfiling has commenced in the new
landfill cell.

Stage 2 Phase 3 Development

There have been delays in the DEC issuing the Works Approval to commence the liner
works; consequently the liner contract has yet to be awarded to CECK (approved OCM
03/09/2009). The Works Approval and subsequent contract award are anticipated in late
October.
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As a result of the delay in awarding the liner works, Mindarie Regional Council (MRC) has
continued with the excavation of Phase 3 under existing hourly hire arrangements.
Excavation is anticipated to be completed by the end of October or early November.

Buffer Zone (North)

The Tamala Park lease section 5.7(f) Buffer Distance Requirements states:

“Mindarie must completely cease to rely on the Temporary Buffer to satisfy the whole or
any part of the Recommended Buffer Distance on 31 December 2010.”

The “Temporary Buffer” refers to that portion of the northern buffer zone that falls within
the Tamala Park Regional Council (TPRC) land.

The “Recommended Buffer Distance” refers to the DEC recommended 500m buffer
distance from the active landfill to the nearest sensitive land use.

Currently the northern Recommended Buffer Distance extends approximately 350m into
the TPRC land. It is a requirement of the Tamala Park lease that this buffer be pulled
back to within the Tamala Park lease boundary by 31 December 2010. This will
unfortunately not be achievable.

Based on the physical shape of the landfill, this can only be achieved once Stage 2 Phase
3 has been lined and substantially filled.

Ongoing discussions have been held with the TPRC to discuss the impact of the buffer
zone on the proposed land development, including the timing of pulling back the buffer to
within the landfill lease area.

These discussions have identified that the TPRC ultimately proposes some development
within the landfill lease area.

The anticipated pull-back of the buffer zone is as follows:

. Current — buffer approximately 350m north of the lease boundary

o 31 December 2010 — buffer approximately 100m north of the lease boundary
. 31 December 2015 — buffer approximately 50m north of the lease boundary
. 31 December 2016 — buffer pulled back to the lease boundary

. 31 January 2021 — (landfill closed) — no buffer zone required

From the DEC Draft Sitting, Design, Operation and Rehabilitation of Landfills:

Buffer distances are to protect sensitive land uses from any impacts from landfills such
as odour, noise, litter and dust. Adequate separation distances should be maintained
between landfills and sensitive land uses. Sensitive land uses include houses,
schools, hospitals, airports and market gardens.

Where buffer distances are not available, management practices need to be
significantly improved to provide the same level of protection to the sensitive land
uses.

Minimum buffer distances recommended by the EPA for Class Il landfills, to protect
the environment and to prevent any amenity reduction in sensitive areas include:

. 500m from residential development; and
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o 150m from a single dwelling

Buffer distances are measured from the activities capable of causing a nuisance to the
nearest sensitive land use.

Subject to an evaluation demonstrating that the environment will be protected and the
amenity of the sensitive areas will not be adversely affected, lesser buffer distances
may be applied subject to a risk assessment that considers design and operational
measures. As part of a risk management approach, additional design or operational
measures will be required to ameliorate the risks associated with a reduction of the
buffer distances identified.

Land within buffer areas may be used for purposes that are not adversely affected by
landfilling. It is preferred that this land is owned or at least under the control of the
landfill operator.

Consequently, subject to appropriate landfill management practices, the TPRC may
encroach within the necessary buffer zone with appropriate development.

CONSULTATION

. DEC

. Landfill Operations Staff

o Golder Associates

. JMS

. Tamala Park Regional Council

STATUTORY ENVIRONMENT

Not applicable.

POLICY IMPLICATIONS

Not applicable.

STRATEGIC IMPLICATIONS

Tamala Park landfill is consistent with Objective One of the Council’s Strategic Plan 2009-

2029 : Operate existing waste/resource management processing projects conducted at
least at the following:

. Tamala Park (landfill, recycling, reuse)
FINANCIAL IMPLICATIONS

Sufficient funds have been allocated in the Mindarie Regional Council Strategic Financial
Model to cover anticipated landfill cost.

MRC OFFICER RECOMMENDATION

That Council receive this Landfill Update Report dated 15 October 2009.
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TECHNICAL WORKING GROUP MEETING — 2 OCTOBER 2009

The group discussed the following:
. Difference between the Cardno & Golders airspace calculations

. Inability to pull the buffer zone back to within the lease boundary by 31/12/2010
TWG OFFICERS RECOMMENDATION

That Council receive this Landfill Update Report dated 15 October 2009.
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ITEM5 MINDARIE REGIONAL COUNCIL MARKETING PLAN 2009/2010
File No: CMR/22 (D/09/4624)
Attachment(s): Mindarie Regional Council Marketing Plan 2009/2010

Author: Gae Synnott

SUMMARY

The purpose of this item is to present the Marketing Plan, demonstrate its alignment with
the Strategic Plan and Business Plan for FY 2009/10, and outline its three components:
Corporate Marketing Communications, Waste Education and Engagement, and Project &
Strategic Waste Minimisation Support.

BACKGROUND

The Mindarie Regional Council (MRC) administration has developed a Marketing Plan as
the basis for BUDGET FY 2009/2010 proposals for these programs. These proposals
have been approved by Council in July 2009, as part of the Budget approval process.
The Marketing Plan is now provided for Council endorsement.

DETAIL
The Marketing Plan directly supports the MRC'’s vision as outlined in the Strategic Plan:

We, at Mindarie Regional Council, are setting and achieving the standard for minimising
the impact of waste on the environment.

And the mission:

We, at Mindarie Regional Council, are the leader in environmental protection, through
effective, efficient and environmentally sound waste management.

Three of the Objectives outlined in the Strategic Plan — Objective 3: Industry Leadership
and Advocacy; Objective 4: Community Engagement; and Objective 5: Organisational
Management — can be directly assisted by effective communication strategy. The
Business Plan translates the strategic objectives to an operational level and the Marketing
Plan, as an operational plan, outlines how communication will be used to support the
objectives of the MRC.

The three components of the Marketing Plan are:

. Corporate Marketing Communications
. Waste Education and Engagement
. Project & Strategic Waste Minimisation Support

While this year's Marketing Plan introduces some new initiatives, its content brings
together activities which have been operating separately up until now. Bringing these
activities together into one integrated plan achieves consistency of messages,
streamlining of activity, the use of communication vehicles and tools to achieve a number
of goals, and reinforcement of messages at a number of complementary levels.

The objectives of the Corporate Marketing Communications strategy for example are:
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. To communicate informative, accurate and up-to-date information about the
MRC & its services & initiatives

° To build good knowledge and understanding about the business

° To maximise the utilisation of services offered by the MRC

. To promote the organisation to a range of primary and secondary stakeholders

. To build strong relationships with a range of stakeholders

. To establish the MRC brand, build credibility for the brand, and build its profile

This part of the program incorporates established activities and tools such as the regular
distribution of MRC News to all households, and a strong presence at the Waste &
Recycle Conference. New initiatives include the updated website and the bulletin from the
CEOQO'’s desk following MRC meetings.

The Waste Education and Engagement program follows the program developed and
endorsed in 2007 as part of the Regional Waste Management Plan.

The Project & Strategic Waste Minimisation Support program comprises ongoing
communication and community involvement around the RRF and Tamala Park; ongoing
involvement through CEAG; and handling of the communication requirements of SWMP
projects funded through the RIP.

As a result of the budgeting process, culminating with Council endorsement at the 23 July
2009 Ordinary Council Meeting, some proposed aspects of the Marketing Plan have been
pruned such as the sponsorship program, the brand ambassador and the annual
corporate function.

Following feedback from the TWG at its August 21 meeting, the Marketing Plan has been
refined to include resourcing and evaluation criteria.

CONSULTATION

The plan has developed in a collaborative way through consultation with MRC officers,
WESSG, CEAG, SWTF WG, and external advisers from LINC Communications and
Bryant Media.

STATUTORY ENVIRONMENT

Not directly applicable.

POLICY IMPLICATIONS

Not directly applicable.

STRATEGIC IMPLICATIONS

The Marketing Plan is consistent with the MRC’s approved Strategic Plan and Business
Plan 2009/2010.

FINANCIAL IMPLICATIONS

The Marketing Plan herein has provided the basis for Budget estimates contained the
MRC'’s approved BUDGET FY 2009/2010.
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COMMENT

The MRC team has developed a Marketing Plan as an improvement to the way those
communications and education programs associated with the business are managed.
Council consideration of this plan is now appropriate.

MRC OFFICER RECOMMENDATION

That Council endorse the Marketing Plan for FY 2009/2010 at Attachment One to this
Item.

TECHNICAL WORKING GROUP MEETING — 2 OCTOBER 2009
Nil discussion.
TWG OFFICERS RECOMMENDATION

That Council endorse the Marketing Plan for FY 2009/2010 at Attachment One to
this Item.
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ATTACHMENT ONE
TOITEM S
TECHNICAL WORKING GROUP
2 OCTOBER 2009

MINDARIE REGIONAL COUNCIL MARKETING PLAN 2009/2010
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ITEM 6 DELEGATED AUTHORITY — CHIEF EXECUTIVE OFFICER
File No: COR/1 (D/09/4646)
Attachment(s): 1. Instrument of Delegation

Author: Kevin Poynton

SUMMARY

The Local Government Act 1995 (s5.42) provides for a Council to delegate some powers
and duties to the Chief Executive Officer (CEO) and once every financial year the Council
must review these delegations. The last time the Instrument of Delegation was
considered was October 2008.

BACKGROUND

Delegation by Council to the CEO of some of its powers goes back to at least 1998. The
Instrument of Delegation has been amended to incorporate changes to the legislation and
to take into consideration legal advice and advice from operational guidelines prepared by
the Department of Local Government & Regional Development.

The current Instrument has been reviewed by local government governance specialists,
Mr Bruce Wittber and Ms Helen Westcott. The results of this review are now presented
for Council consideration.

DETAIL

Delegation by a Council to its CEO is a common practice which enables the operational
business of local government to proceed without undue delays between ordinary council
meetings.

Council at its Ordinary Council Meeting in October 2009, resolved as follows:

That Council ADOPT the Instrument of Delegation to the Chief Executive Officer
(Attachment One of this Item).

The only major amendment recommended by the specialists relates to the appointment of
Acting CEO. Consultant’'s comments are thus:

“The Act is in my view deficient in regard to appointing an A/CEO. It is unclear.

As a consequence there is in my view some doubt whether this is a delegated authority
that can be delegated as s5.36 (2)(b) requires an absolute majority decision. Obviously to
obtain Council approval this can be difficult in urgent circumstances.

Perhaps a better way of handling it is to have a policy decision that a position or person is
automatically appointed A/CEO except where the circumstances are not appropriate for
that person/position to be appointed. For example, you may have a policy that says the
Manager Finance is automatically appointed however the CEO has authority to appoint
another person including an external appointment should the circumstances require it.
MRC has most probably had no issues in the past so maybe | am raising a concern that is
not appropriate.”

MINDARIE REGIONAL COUNCIL
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Upon this comment, the recommended approach is to include as part of the
Recommendation to this Item, a Council decision re automatic appointment of Chief
Financial Officer as Acting CEO.

FINANCIAL IMPLICATIONS
Nil.
STRATEGIC IMPLICATIONS

The adoption of the Instrument of Delegation will enable a number of the operational
matters relating to Council business to proceed smoothly between Council meetings.

COMMENT
Nil.
MRC OFFICER RECOMMENDATION

That Council:

0] APPROVE the Instrument of Delegation to the Chief Executive Officer
(Attachment One of this Item)

(i) APPROVE Chief Financial Officer as Acting CEO, where required, except
where circumstances are not appropriate, whereby the CEO is authorised to
appoint another person as Acting CEO

TECHNICAL WORKING GROUP MEETING — 2 OCTOBER 2009
Nil discussion.
TWG OFFICERS RECOMMENDATION

That Council:

) APPROVE the Instrument of Delegation to the Chief Executive Officer
(Attachment One of this Item)

(i) APPROVE Chief Financial Officer as Acting CEO, where required, except
where circumstances are not appropriate, whereby the CEO is authorised
to appoint another person as Acting CEO

Noting requirement Absolute Majority Voting
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ATTACHMENT ONE
TOITEM 6
TECHNICAL WORKING GROUP
2 OCTOBER 2009

INSTRUMENT OF DELEGATION
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MINDARIE REGIONAL COUNCIL

INSTRUMENT OF
DELEGATED AUTHORITY
TO

CHIEF EXECUTIVE OFFICER
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BACKGROUND TO DELEGATIONS
The power of the Council to delegate authority is contained in Section 5.42 and 5.43 of

the Local Government Act 1995 (the Act). The Council may only delegate to the Chief
Executive Officer.

The power of the Chief Executive Officer to delegate authority to other employees is
contained in Section 5.44 of the Act.

The purpose of delegating some specific authorities to the Chief Executive Officer is to
facilitate the effective operation of the local government. This is particularly important
in the case of the regional council as it does not meet as frequently as its member
councils and the members have a wide range of additional responsibilities. The Act
provides some limitations on matters that can be delegated including any matter. For
example any matter which requires an absolute majority of council cannot be
delegated.

Good practice is to delegate powers and duties which are operational in nature but
where some discretion is needed. This enables the council to focus on higher level
policy and strateqic issues relevant to the regional council. Council may determine the
conditions and limitations attached to each power delegated. These must be included
in the Instrument of Delegation.

This Instrument of Delegation is prepared in accordance with Section 5.42 of the Local
Government Act 1995.

It should be noted that the delegation of powers to the Chief Executive Officer under
the provisions of Section 5.42 of the Act, are in addition to and not in abrogation of the
general powers of the Chief Executive Officer as contained in Section 5.41 of the Act,
the Interpretations Act 1984, the Local Laws of the Mindarie Regional Council and the
provisions of the contract of service between the Mindarie Regional Council and the
Chief Executive Officer, including the position description.

It is also important to note that Section 5.46 of the Act requires that a register is to be
kept of when any delegation is exercised.

Section 5.46(2) of the Act requires that any delegations are to be reviewed at least
once every financial year.

A Delegation of Authority should not be confused with an authorisation. For example,
by policy and/or resolution of council, the Council may authorise the CEO and several
other staff members to sign cheques on behalf of council. The delegation of authority
is not the ability to sign cheques but the making of payments in accordance with
Financial Management Regulation 12 (1) (a).

References used in the preparation of this Instrument of delegation are:

Local Government Act 1995;

Local Government (Functions & General) Regulations 1996;

Local Government (Financial Management) Regulations 1996;

Interpretations Act 1984;

Local Government Operational Guidelines No. 17 — Delegations January 2007
(DLG & RD)

YVVVYVY
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GOVERNANCE:

1.1  Appointment of Authorised Persons

Function Delegated

Authority to authorise persons in accordance with $9.10, 9.17, 9.19 and 9.20 of the Local
| Government Act 1995

Conditions

Nil

On-delegation

Nil

Reporting Requirements
Nil

Reference

| The Local Government Act 1995 and any Local Laws made there under. *

! Authorised persons in this section refers to persons authorised to administer local laws, including
issuing infringement notices, reviewing objections to infringements and withdrawing infringements.
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FINANCE

2.1 Incurring costs and making payments

Function Delegated

» The authority to approve requisitions and purchase orders for the supply of goods and services;

» The authority to approve and make payment for services where funds have been provided in the
Annual Budget; and

» The authority to make budget variations within the operating programs.

Conditions
1. All accounts to be totally acquitted prior to payment
2 All requisitions and accounts to be within the budget allocation for the year as reviewed

from time to time except where they are variations approved by the CEO in accordance
with this delegation; and

Delegation Limits

o Chief Executive Officer no limit

. Chief Financial Officer $100,000
. Operations Manager $20,000
. Project Manager $20,000
. Administration Manager $5,000

. Assistant Manager Operations $2,000

. Senior Finance Officer $2,000

. Foreman $2,000

Reporting Requirements

Schedule of payments made and operational budget variations within program to be provided to
Council at each ordinary council meeting

Reference

Regulation 12 (1) (a) & 13 (1) & (3) Local Government (Financial Management) Regulations 19962

Z Regulation 12 91) (a) provides that payments from the municipal fund or the trust fund may only be
made by the CEO if the local government has delegated to the CEO this power. If it has not, then
payments cannot be made until they have been approved for payment by council.
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2.2 Managing Bank Accounts

Function Delegated
Authority to open and close bank accounts, access accounts electronically and transfer funds
electronically;

Conditions
Nil

On-delegation

Nil

Reporting Requirements

Any changes to accounts to be reported in the quarterly financial report.

Reference

Regulation 8 Local Government (Financial Management) Regulations 1996

® Regulation 8 requires a local government to maintain a separate account with a bank or other financial
institution for a range of purposes, including municipal funds, trust funds, reserve funds, major land
transaction funds and major trading undertakings. While the funds are to be separate, they may be
combined for investment purposes.
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2.3 Investment of Surplus Funds

Function Delegated

> Authority to effect investment of surplus funds standing to the credit of the Council.
» Authority to establish and document internal control procedures over investments.

Conditions
1 All investments to be trustee classified securities.

2 The Council’'s bankers to be firstly contacted for competitive quotation of
investment interest rates.

On-delegation
Finance & Business Manager

Reporting Requirements
Information to be contained within Quarterly financial reports
Reference

The Local Government Act 1995 6.14(1) & 19 (1) (Financial Management) Regulations
1996*

* S 6.14 provides the power to invest surplus finds in accordance with part Ill of the Trustees Act. 1962.
Reg 19 (1) requires that internal controls be established to manage investments.
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2.4  Waiving of Fees and Writing Off of Debts

Function Delegated

Authority to write off moneys due to the Council which are considered to be non-recoverable;
Authority to waive fees or grant concessions in relation to any amount of money owed.

Conditions

In the event of waiving fees or granting concessions, the decision is made in the interests of
business planning or community benefit.

In the event of writing off unrecoverable debts, the total/maximum amount for any one debtor in
any financial year do not exceed $10,000 and the best endeavour has been made to recover
the funds.

On-Delegation

Nil

Reporting Requirements

Where debts are waived in accordance with this delegation, a report is to be incorporated in the
next quarterly financial report.

Where fees have been waived or concessions granted, a report is to be incorporated in the next
quarterly financial report.

Reference

Local Government Act 1995 S6.12 (1) (b), (c), & 6.12 (3)°

°S 6.12 of the Local Government Act describes the circumstances in which a local government may grant
concessions, waive fees or write off debts.
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2.5 Tenders

Function Delegated

» Authority to call for tenders where it is anticipated that expenditure will be greater
than $100,000;

» Authority to seek Expressions of Interest before entering into the tender process;

» Authority to determine the criteria for accepted tenders;

> Authority to vary contracts up to $50,000 or 10% of the contract value, which ever is the
lesser (for non — RRF contracts); and

» Authority to vary contract up to $50,000 per annum provided no additional risk or liability is
incurred by the Council (for RRF contract only).

Conditions

All expenditure and proposed expenditure is to be within the adopted budget allocation for the
programme as may be reviewed from time to time.

On-Delegation

Nil

Reporting Requirements

Report to be provided as part of quarterly financial statements
Reference

Local Government Act 1995 S 3.57 (1), Reg 14 (2a) & Reg 20 (2)The Local
Government (Functions and General) Regulations 1996°

® 5 3.57 requires that a local government invite tenders before entering into a contract where the value is
greater than $100,000 (or anticipated to be greater than $100,000.) As part of the tender process, prior to
calling for tenders the local government must determine the criteria for deciding which tender should be
accepted, and may also negotiate minor variations to the tender prior to acceptance.
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2.6 Disposal of Property

Function Delegated

Authority to dispose of property to the highest bidder at public auction, public tender or
private treaty in accordance with Local Government Act 1995 S3.58 (2) & (3).

Authority to dispose of material arising from waste management activities.

Conditions

Where waste material is to be sold, this delegation is subject to all reasonable
endeavours to secure market prices for the material to be sold or removed from the
facility and must comply with tender requirements when applicable.

On-delegation

Nil

Reporting Requirements

Information provided with quarterly financial statements

Reference

Local Government Act 1995 S3.58

"'S 3.58 of the Local Government Act provides for the process to be used for disposing of property. (in
this context, ‘property’ includes land as well as all other materials which are owned by the local
government for example, plant and equipment.) In the case of material generated from waste
management activities, this is construed as being property which is generated in the course of carrying on
a trading undertaking and therefore is exempt from the requirements of public tender. (S 3.58 (5).
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ITEM 7

File No:

MINDARIE REGIONAL COUNCIL MEETING DATES FOR 2010

COR/10 (D/09/4647)

Attachment(s): Nil

Author:

Kathleen van Son

SUMMARY

The purpose of this report is to provide the proposed meeting dates for Ordinary Council
Meetings and Technical Working Group Meetings for 2010.

BACKGROUND

The Mindarie Regional Council has previously considered, in December of each year, the
Council meeting schedule for the forthcoming calendar year, and decided upon a
schedule for these meetings.

DETAIL

The business rules used in the formulation of Council meetings scheduled for Year 2010
are as follows:

That six Council meetings be held in the calendar year 2010

That no meeting be held in June, but that this meeting be held in early July
2010 to accommodate the swearing in of Councillors, and the appointment of
Chairman and Deputy Chairman. This assumes that current rules will still

apply.
That the meeting scheduled for December be held relatively early in the month
to accommodate other commitments of the festive season

That all other meetings of the Council i.e. April, August and October be held on
the fourth Thursday of those months

That meetings be scheduled at the Chambers of Member Councils

That committee meetings' be held at least three weeks prior to Council
meetings, at Town of Cambridge on the appropriate Friday. This is a revision to
the current 2 week time schedule.

Programme of Meetings

The proposed schedule of Ordinary Council meetings for Year 2010 is as follows:

25 February 2010 (City of Joondalup)

22 April 2010 (City of Wanneroo)

1 July 2010 (City of Stirling)

26 August 2010 (Town of Vincent)

28 October 2010 (City of Perth)

9 December 2010 (Town of Victoria Park)
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The proposed schedule for Technical Working Group type meetings for Year 2010 is as
follows:

. 5 February 2010

o 1 April 2010 — (2 April 2010 is Good Friday)
. 11 June 2010

. 6 August 2010

. 8 October 2010

o 19 November 2010

It should be noted that the Terms of Reference for this ‘agenda settlement’ type officer
forum are under review.

Strategic Advisory Group
Planning is underway for the establishment of an Officer Strategic Advisory Group to

progress ‘projects in planning’ and other strategic issues, including financial matters.
Proposed dates for these meetings in 2010, are as follows:

. 9 January 2010

o 5 March 2010

. 14 May 2010

. 9 July 2010

° 10 September 2010
o 22 October 2010

Being a Friday, four weeks in advance of TWG type meetings. This is on the basis that
this planning information can be reported to Council via the TWG type forum, in an
‘information format’.

Project Advisory Group (PAG)
The proposed schedule for Project Advisory Group (PAG) meetings for Year 2010 is
meetings to be held on the 1st Wednesday of each month.

Chief Executive Officer’s Meetings

It is proposed that two (2) meetings will be held during 2010 to enable discussion between
CEO of MRC and CEOs of Member Councils on matters related to Mindarie Regional
Council. These meetings will be scheduled for April and September 2010.

Arrangements for Special Meetings
Special Council Meetings will be held on an ‘as required’ basis.

Community Engagement Advisory Group (CEAG)
The proposed schedule for Community Engagement Advisory Group (CEAG) meetings for
2010 is that the date for next meeting to be determined at each meeting.

Waste Education Strategy Steering Group (WESSG)
The proposed schedule for Waste Education Strategy Steering Group (WESSG) meetings
for 2010 will be determined as required.
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STATUTORY ENVIRONMENT
Not applicable.

POLICY IMPLICATIONS

Not applicable.

STRATEGIC IMPLICATIONS
Not applicable.

FINANCIAL IMPLICATIONS
Not applicable.

COMMENT

The proposed schedule for Ordinary Council meetings and other meetings for Year 2010
is now submitted for approval.

MRC OFFICER RECOMMENDATION

That Council adopt the following schedule for Ordinary Council Meetings for Year 2010:
. 25 February 2010 (City of Joondalup)

22 April 2010 (City of Wanneroo)

1 July 2010 (City of Stirling)

26 August 2010 (Town of Vincent)

28 October 2010 (City of Perth)

9 December 2010 (Town of Victoria Park)

TECHNICAL WORKING GROUP MEETING -2 OCTOBER 2009

The Group agreed deletion of SWTF WG reference, and inclusion of proposed dates for a
potential Strategic Advisory Group.

TWG OFFICERS RECOMMENDATION

That Council:
0] adopt the following schedule for Ordinary Council Meetings for Year

2010:
. 25 February 2010 (City of Joondalup)
° 22 April 2010 (City of Wanneroo)
° 1 July 2010 (City of Stirling)
o 26 August 2010 (Town of Vincent)
° 28 October 2010 (City of Perth)
. 9 December 2010 (Town of Victoria Park)

(i) note the dates for TWG type meetings as follows:

5 February 2010

1 April 2010 — (2 April 2010 is Good Friday)
11 June 2010

6 August 2010

8 October 2010
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° 19 November 2010

(iii) note the proposed dates for potential Strategic Advisory Group meetings
as follows:

9 January 2010

5 March 2010

14 May 2010

9 July 2010

10 September 2010
22 October 2010
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ITEM 8 CR NEWTON PROPOSAL FOR DONATION SUPPORT
File No: CMR/21 (D/09/4648)
Attachment(s): Nil.

Author: Gae Synnott

SUMMARY

During the FY 2009/10 budget deliberations, Councillors concluded that the allocation for
sponsorship support within the Marketing budget was not required. A request for
sponsorship has come forward from the Wanneroo Agricultural Society, personally
supported by Cr Dot Newton, who wishes to present the request to the Mindarie Regional
Council (MRC) for consideration.

BACKGROUND

The Wanneroo Agricultural Show will hold its 100™ show this year (27 & 28 November)
and seeks funding for a Celebrity Foot Race as a key event during the show. The request
is for $5000 for naming rights for the Foot Race.

DETAIL

The Wanneroo Agricultural Show is used by local companies to promote their business to
families within the district. This event attracts some 20,000 people over the two days from
the northern suburbs and wider communities.

This year the organisers will be staging a professional foot race. If the MRC sponsors this
event, the sponsorship would provide the opportunity to promote each member council by
either naming a race or a running lane after them, or entering a competitor in the event (all
runners are handicapped).

The cost to sponsor this major event is $5,000. In recognition of this sponsorship, the
Wanneroo Agricultural Society would allocate a 6 X 3 metre space at the show (for the
Roaming Recycler mobile education display) plus:

o Two (2) VIP passes to Wanneroo Show, and show luncheon on the Saturday.
. Four (4) one day passes to Wanneroo Show.

° Prominent position for MRC banners around the ground.

. Two (2) complimentary tickets to the presentation dinner following the show.
. Verbal recognition throughout the two day of the show through the PA system

Independent of this sponsorship request, the MRC'’s intention is to book booth space and
set up the Roaming Recycler mobile education display for the duration of the Show for the
approximate cost of $450, which will be met through the Waste Education budget
allocation for the mobile display.

CONSULTATION

The MRC’s Waste Education team have determined that the Wanneroo Agricultural Show
is a significant community event for involvement of the Roaming Recycler because of its
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ability to interact directly with community members to influence waste awareness and
behaviour.

STATUTORY ENVIRONMENT

Not directly applicable.

POLICY IMPLICATIONS

This item has implications because no Donations or Sponsorship policy currently exists.
STRATEGIC IMPLICATIONS

This item is personally supported by Cr Dot Newton who wishes to speak to it at the next
Ordinary Council Meeting.

COMMENT

Nil.

MRC OFFICER RECOMMENDATION

That Council consider Cr Newton’s proposal.
TECHNICAL WORKING GROUP — 2 OCTOBER 2009
Nil Discussion.

TWG OFFICERS RECOMMENDATION

That Council consider Cr Newton’s proposal.
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ITEM 8.2.1 FINANCIAL STATEMENTS FOR THE PERIODS ENDED
31 JULY 2009 AND 31 AUGUST 2009

File No: FIN/5-02 (D/09/4816)

Attachment(s): 1. Financial Statement for the period ended 31 July 2009
2. Financial Statement for the period ended 31 August 2009

Author: Kalwant Dhillon

SUMMARY

The purpose of this report is to provide financial reporting to meet statutory requirements
and to provide useful information to stakeholders of the Council.

BACKGROUND

Financial Statements as at 31 July 2009 and 31 August 2009 are attached and show
separate columns for Actual and Adopted/Revised Budget figures.

Reporting requirements are defined by regulations 34 and 35 of the Local Government
(Financial Management) Regulations 1996. There is scope in these regulations to provide
other reporting that the Local Government considers appropriate.

The financial statements presented for each month consist of:

. Operating Statement by Nature

. Operating Statement by Function

. Statement of Financial Position

. Statement of Investing Activities

. Information on Borrowings
DETAIL

The reports attached are for the months ended 31 July 2009 and 31 August 2009 and are
at Attachments One and Two to this Item.

. Statement of Income and Expenditure. Pages 2 to 3 of the Attachment.
These statements have been adjusted to include a number of year-to-date
estimates that are not finalised until the end of the financial year. These are as
follows:

- Deferred Excavation Consumed

- Site Rehabilitation Provision

- Site Monitoring Provision
These are based on the estimated rates per tonne calculated with reference to estimated
excavation cost of various stages of the landfill and the life of the landfill. An adjustment is

made (if necessary) at the end of the year based on a survey carried out to assess the “air
space” remaining.
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. Operating Statements by Function and Type. At page 4 of the Attachment.
This shows a summary of operating income and expenditures. The Operating

Statement by Function may be useful to the reader as a snapshot of the
business operations

A complete suite of Financial Statements including Operating Statement and Statement of
Financial Position are reported on a monthly basis and include accruals that may be
based on estimates to provide meaningful reporting to stakeholders. These reports are at

Attachment One and Two to this Item.
MRC OFFICER RECOMMENDATION

That the Financial Statements as attached at Attachment One and Two for the
months ended 31 July 2009 and 31 August 2009 be noted.
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ATTACHMENT ONE
TOITEM 8.2.1
ORDINARY COUNCIL MEETING
15 OCOTOBER 2009

FINANCIAL STATEMENT FOR THE PERIOD ENDED
31 JULY 2009
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MANAGEMENT
FINANCIAL
STATEMENTS

FOR THE MONTH ENDED
31 JULY 2009
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Mindarie Regional Council
INCOME STATEMENT BY NATURE AND TYPE
For the month ended 31 July 2009

Adopted
Description Budget YTD Budget YTD Actual $ Variance % Variance
Revenue form Ordinary Activities
User Charges
User Charges - City of Perth 1,930,400 160,867 150,184
User Charges - City of Waneroo 7,570,900 630,908 581,586
User Charges - City of Joondalup 7,418,100 618,175 589,129
User Charges - City of Stirling 8,376,000 698,000 588,190
User Charges - Town of Cambridge 1,224,000 102,000 96,712
User Charges - Town of Vincent 1,687,800 140,650 135,731
User Charges - Town of Victoria Park 1,728,200 144,017 120,465
User Charges - RRF Residues 1,980,000 165,000 18,662
Total Member User Charges 31,915,400 2,659,617 2,280,660 (378,957) -14.25%
User Charges - City of South Perth 337,100 28,092 10,575 (17,517) -62.35%
User Charges - Casual Tipping Fees 5,018,140 418,178 362,711 (55,467) -13.26%
Total User Charges 37,270,640 3,105,887 2,653,946 (451,941) -14.55%
Service Charges
Sale of Recyclable Materials 240,000 20,000 48,287 28,287 141.43%
Sale of Limestone
Gas Power Generation Sales 550,000 45,833 0 (45,833)
Grants & Subsidies 320,000 0 0 0
Contributions, Reimbursments & Donations 340,100 21,041 18,304 (2,737) -13.01%
Interest Earnings 369,200 30,767 41,616 10,849 35.26%
Other Revenue 10,200 17 189 172 1012.12%
39,100,140 3,223,545 2,762,342 (461,203) -14.31%
Expenses from Ordinary Activities
Employee Costs 4,300,140 416,577 396,696 19,881 4.77%
Materials and Contracts
Consultants and Contract Labour 804,600 62,866 15,446 47,420 75.43%
Communications and Public Consultation 722,800 95,631 45,712 49,919 52.20%
Landfill Expenses 1,057,400 74,382 24,956 49,426 66.45%
Office Expenses 259,500 52,753 32,887 19,866 37.66%
Information Systems 399,300 45,400 20,157 25,243 55.60%
Building Maintenance 129,200 34,633 1,058 33,575 96.95%
Plant and Equipment Operating and Hire 1,027,800 157,551 60,189 97,362 61.80%
RRF Operations 15,355,000 726,251 717,743 8,508 1.17%
Waste Minimisation 316,000 26,334 0 26,334 100.00%
Utilities 131,300 3,692 951 2,741 74.24%
Depreciation 1,159,080 96,591 85,882 10,709 11.09%
Borrowing Cost Expenses 1,417,000 148,067 110,953 37,114 25.07%
Insurance 127,400 55,900 50,650 5,250 9.39%
DEP Landfill Levy 4,699,700 156,650 154,670 1,980 1.26%
Land Lease/Rental 590,000 47,417 47,419 2) 0.00%
Other Expenditure
Member Costs 149,500 4,000 2,666 1,334 33.35%
Administration 159,000 13,251 13,421 (170) -1.28%
Amortisation (LandFill) 4,054,200 337,850 337,850 0 0.00%
Amortisation (RRF) 534,600 44,550 44,550 0 0.00%
37,393,520 2,600,346 2,163,856 436,490 16.79%
Profit on Sale of Assets 27,800 0 0 0 0.00%
Loss on Sale of Assets 28,700 0 0 0 0.00%
(900) 0 0 0 0.00%
Changes in Net Assets Resulting from Operations 1,705,720 623,199 598,486 (24,713) -3.97%

Note 1: The drop in revenue is due to the decrease in tonnages from all the Member Councils which is mainly related to seasonal factors.

Note 2: City of South Perth has gone for a tender and they are sending their waste to a commercial landfill.
Note 3: The drop is mainly attributable to the increase in fees as well as seasonal factors.
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Mindarie Regional Council

INCOME STATEMENT BY DEPARTMENT
For the month ended 31 July 2009

Adopted
Description Budget YTD Budget YTD Actual $ Variance % Variance
Revenues from Ordinary Activities
Operating Revenues
Community Ammenties 39,100,140 3,177,712 2,762,342 (415,370) -13.07%
Total Operating Revenues 39,100,140 3,177,712 2,762,342 (415,370) -13.07%
Profit on Disposal of Assets
Community Ammenties 27,800 0 0 0
Total Profit (Loss) on Disposal of Assets 27,800 0 0 0
Expenses from Ordinary Activities
Operating Expenses
Governance 149,500 4,000 2,666 1,334 33.35%
Community Ammenties 19,444,220 1,564,477 1,252,651 311,826 19.93%
Other Property and Sevices 1,027,800 157,551 79,842 77,709 49.32%
Resource Recovery Facility 15,355,000 726,251 717,743 8,508 1.17%
Total Operating Expenses 35,976,520 2,452,279 2,052,902 399,377 16.29%
Loss on Disposal of Assets
Community Ammenties 28,700 0 0 0
Total Profit (Loss) on Disposal of Assets 28,700 0 0 0
Borrowing Costs Expense
Community Ammenties 880,400 78,700 68,192 10,508 13.35%
Resource Recovery Facility 536,600 69,367 42,761 26,606 38.35%
Total Borrowing Costs Expense 1,417,000 148,067 110,953 37,114 25.07%
NET RESULT 1,705,720 577,366 598,486 21,120 3.66%

ITEM 8.2.1



MINDARIE REGIONAL COUNCIL Page 109
ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

Mindarie Regional Council

Balance Sheet
For the month ended 31 July 2009

ACTUAL ACTUAL
Description 2008/2009 Movement 2007/2008 Note
CURRENT ASSETS
Cash 646,617 500,924 145,693
Investments 10,260,224 (1,053,951) 11,314,175
Debtors 2,377,396 384,585 1,992,811
Stock 6,539 (2,388) 8,927
Prepayments 182,559 (75,472) 258,031
Other Current Assets 663,655 24,239 639,415
TOTAL CURRENT ASSETS 14,136,990 (222,064) 14,359,053
NON-CURRENT ASSETS
Land 2,658,127 0 2,658,127
Buildings & Improvements 1,740,548 (13,687) 1,754,235
Furniture & Equipment 270,235 (7,298) 277,533
Plant & Equipment 3,502,737 (59,390) 3,562,127
Infrastructure - Other 460,766 (5,507) 466,273
Infrastructure - Excavation 9,669,455 (337,850) 10,007,305
Infrastructure - RRF 8,209,137 (6,006) 8,215,143
Infrastructure - Rehabilitation 2,320,719 0 2,320,719
Work In Progress - Excavation 10,060,002 449,915 9,610,088
Work In Progress - Other 0 0 0
Other Non Current Assets 2,084,283 (8,717) 2,093,000
TOTAL NON-CURRENT ASSETS 40,976,009 11,460 40,964,550
TOTAL ASSETS 55,112,999 (210,604) 55,323,603
CURRENT LIABILITIES
Creditors 2,382,625 552,944 1,829,681
Provisions 501,417 12,791 488,626
Loans Leases Overdrafts 2,378,690 (54,036) 2,432,725
Accruals 298,710 (1,325,919) 1,624,629
Other Current Liabilities 0 0 0
TOTAL CURRENT LIABILITIES 5,561,441 (814,220) 6,375,661
NON CURRENT LIABILITIES
Loans Leases Overdrafts 19,501,151 0 19,501,151
Other Non Current Liabilities 4,927,238 5,130 4,922,108
TOTAL NON CURRENT LIABILITIES 24,428,389 5,130 24,423,259
TOTAL LIABILITIES 29,989,830 (809,090) 30,798,920
NET ASSETS 25,123,169 598,486 24,524,683
EQUITY
Retained Surplus 22,840,258 598,486 22,241,772
Reserves 137,999 0 137,999
Council Contribution 2,144 911 0 2,144 911
TOTAL EQUITY 25,123,169 598,486 24,524,683
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MINDARIE REGIONAL COUNCIL
STATEMENT OF INVESTING ACTIVITIES
For the month ended 31 July 2009

Page 110

% to Revised

Description Adopted Budget Revised Budget YTD Actual Budget Note
PLANT, VEHICLES AND MACHINERIES
Plant and Vehicles
Replacement of Operation's Foreman Vehicle 38,500 38,500 0
Replacement of Operation's Manager Vehicle 47,900 47,900 0
Replacement of Fire Vehicle 45,500 45,500 0
Replacement of Executive Vehicle 51,000 51,000 0
Replacement of Executive Vehicle 50,000 50,000 0
Replacement of Skid Steer Loader No.2 85,000 85,000 0
Replace 2x 30m3 Transfer Bins 27,000 27,000 0
Replacement of Workshop Vehicle 29,500 29,500 0
Vehicle Tray - Welder's Vehicle 7,000 7,000 0
New Utility Vehicle-Marketing and Education 44,000 44,000 0
425,400 425,400 0 0.00%
Machinery and Equipment
New Tarpomatic System 240,000 240,000 0
New LGF Monitoring System 20,000 20,000 0
New Paint Can Crusher 30,000 30,000 0
Upgrade Recycling Centre Cameras 7,000 7,000 0
297,000 297,000 0 0.00%
TOTAL PLANT, VEHICLES AND MACHINERIES 722,400 722,400 0 0.00%
FURNITURE AND EQUIPMENT
Computer Equipment
Replacement of Laptop (Operations Manager) 3,500 3,500 0
Replacement of Desktop PC (Finance Officer-Reporting) 1,500 1,500 0
Replacement of Desktop PC (Foreman) 1,500 1,500 0
Replacement of Desktop PC (Envrironmental Officer) 1,500 1,500 0
Replacement of Laptop (Administration Manager) 2,500 2,500 0
Replacement of Laptop (Waste Education Officer) 2,500 2,500 0
Various Replacement Printers and Computing Equipments 15,000 15,000 0
New Desktop PC (Finance Officer-Accts Payable) 1,500 1,500 0
Additional UPS System (Admin and Recycling) 2,000 2,000 0
31,500 31,500 0 0.00%
Office Furniture and Equipment
Replacement of Furniture and Equipment 26,400 26,400 0
Purchase of New Office Equipment 13,000 13,000 0
3x Storage Cabinets 5,000 5,000 0
44,400 44,400 0 0.00%
TOTAL FURNITURE AND EQUIPMENT 75,900 75,900 0 0.00%
LAND AND BUILDINGS
Land
brought forward item:
Land Purchase (New Landfill Site) 12,000,000 12,000,000 0
12,000,000 12,000,000 0 0.00%
Buildings
Workshop Extension 250,000 250,000 0
Ground Maintenance Shed 10,000 10,000 0 0.00%
Chemical Toilet Facilities 15,000 15,000 0
275,000 275,000 0 0.00%
TOTAL LAND AND BUILDINGE 12,275,000 12,275,000 0 0.00%
INFRASTRUCTURE
Operations
Litter Control Fences 75,000 75,000 0
Reticulation 7,000 7,000 0
Upgrade Recycling Centre Water Main 10,000 10,000 0
brought forward item:
Surveillance and Boom Gate 15,000 15,000 0 0.00%
107,000 107,000 0 0.00%
Resource Recovery Facility
Site Infrastructure 829,000 829,000 29,827
829,000 829,000 29,827 3.60%
TOTAL INFRASTUCTURE 936,000 936,000 29,827 3.19%
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Description

LANDFILL EXCAVATIONS
Excavation - Phase3 Stage2
Construction

Design

Excavation/Earthworks

MRC Project Manager

Siteworks, Survey, Etc.

TOTAL LANDFILL EXCAVATIONS

MINDARIE REGIONAL COUNCIL
STATEMENT OF INVESTING ACTIVITIES
For the month ended 31 July 2009
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% to Revised

Adopted Budget Revised Budget YTD Actual Budget Note
8,208,700 8,208,700 0
300,000 300,000 7,953
7,720,000 7,720,000 441,962
40,000 40,000 0
20,000 20,000 0
16,288,700 16,288,700 449,915 2.76%
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Mindarie Regional Council

User Charges
For the month ended 31 July 2009

Adopted Budget YTD Budget ACTUAL
Description 2009/2010 2009/2010 2009/2010
Revenue from Ordinary Activities
User Charges
City of Perth
Processable 1,928,000 160,667 150,185
Non Processable 2,400 200 0
Total 1,930,400 160,867 150,184
City of Wanneroo
Processable 5,940,700 495,058 436,629
Non Processable 1,630,200 135,850 144,958
Total 7,570,900 630,908 581,586
City of Joondalup
Processable 6,740,900 561,742 516,113
Non Processable 677,200 56,433 73,016
Total 7,418,100 618,175 589,129
City of Stirling
Processable 1,446,000 120,500 0
Non Processable 6,930,000 577,500 588,190
Total 8,376,000 698,000 588,190
Town of Cambridge
Processable 1,144,800 95,400 93,252
Non Processable 79,200 6,600 3,460
Total 1,224,000 102,000 96,712
Town of Vincent
Processable 1,655,900 137,992 134,596
Non Processable 31,900 2,658 1,136
Total 1,687,800 140,650 135,731
Town of Victoria Park
Processable 1,682,700 140,225 120,466
Non Processable 45,500 3,792 0
Total 1,728,200 144,017 120,465
RRF Residues
Processable 0 0 0
Non Processable 1,980,000 165,000 18,662
Total 1,980,000 165,000 18,662
Processable 20,539,000 1,711,584 1,451,239
Non Processable 11,376,400 948,033 829,420
Total 31,915,400 2,659,617 2,280,660
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ATTACHMENT TWO
TOITEM 8.2.1
ORDINARY COUNCIL MEETING
15 OCTOBER 2009

FINANCIAL STATEMENT FOR THE PERIOD ENDED
31 AUGUST 2009
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FOR THE MONTH ENDED
31 AUGUST 2009
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Description
Revenue form Ordinary Activities
User Charges
User Charges - City of Perth
User Charges - City of Waneroo
User Charges - City of Joondalup
User Charges - City of Stirling
User Charges - Town of Cambridge
User Charges - Town of Vincent
User Charges - Town of Victoria Park
User Charges - RRF Residues
Total Member User Charges
User Charges - City of South Perth
User Charges - Casual Tipping Fees
Total User Charges
Service Charges
Sale of Recyclable Materials
Sale of Limestone
Gas Power Generation Sales
Grants & Subsidies
Contributions, Reimbursments & Donations
Interest Earnings
Other Revenue

Expenses from Ordinary Activities
Employee Costs
Materials and Contracts
Consultants and Contract Labour
Communications and Public Consultation
Landfill Expenses
Office Expenses
Information Systems
Building Maintenance
Plant and Equipment Operating and Hire
RRF Operations
Waste Minimisation
Utilities
Depreciation
Borrowing Cost Expenses
Insurance
DEP Landfill Levy
Land Lease/Rental
Other Expenditure
Member Costs
Administration
Amortisation (LandFill)
Amortisation (RRF)

Profit on Sale of Assets
Loss on Sale of Assets

Changes in Net Assets Resulting from Operations

Note 1: The drop in revenue is due to the decrease in tonnages from all the Member Councils which is mainly related to seasonal factors.
Note 2: City of South Perth has gone for a tender and they are sending their waste to a commercial landfill.

Mindarie Regional Council

INCOME STATEMENT BY NATURE AND TYPE

For the month ended 31 August 2009
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Adopted
Budget YTD Budget YTD Actual $ Variance % Variance
1,930,400 321,734 291,339
7,570,900 1,261,816 1,164,514
7,418,100 1,236,350 1,145,907
8,376,000 1,396,000 1,161,284
1,224,000 204,000 181,046
1,687,800 281,300 237,256
1,728,200 288,034 234,845
1,980,000 330,000 149,965
31,915,400 5,319,234 4,566,156 (753,078) -14.16%
337,100 56,184 13,237 (42,947) -76.44%
5,018,140 836,356 697,871 (138,485) -16.56%
37,270,640 6,211,774 5,277,264 (934,510) -15.04%
240,000 40,000 110,057 70,057 175.14%
550,000 91,666 85,117 (6,549)
320,000 0 0 0
340,100 59,214 64,008 4,794 8.10%
369,200 61,534 77,288 15,754 25.60%
10,200 34 532 498 1464.18%
39,100,140 6,464,222 5,614,266 (849,956) -13.15%
4,300,140 812,554 728,463 84,091 10.35%
804,600 116,732 83,320 33,412 28.62%
722,800 141,738 73,615 68,123 48.06%
1,057,400 159,746 100,750 58,996 36.93%
259,500 77,870 49,320 28,550 36.66%
399,300 84,400 55,993 28,407 33.66%
129,200 41,716 13,973 27,743 66.50%
1,027,800 246,602 128,937 117,665 47.71%
15,355,000 1,976,669 1,529,002 447,667 22.65%
316,000 52,668 26,100 26,568 50.44%
131,300 51,384 34,298 17,086 33.25%
1,159,080 193,182 171,839 21,343 11.05%
1,417,000 272,034 249,300 22,734 8.36%
127,400 55,900 50,923 4,977 8.90%
4,699,700 313,300 305,116 8,184 2.61%
590,000 94,834 94,839 (5) 0.00%
149,500 8,000 4,067 3,933 49.16%
159,000 26,502 22,269 4,233 15.97%
4,054,200 675,700 675,700 0 0.00%
534,600 89,100 89,100 0 0.00%
0 0 0
37,393,520 5,490,631 4,486,922 1,003,709 18.28%
27,800 0 0 0 0.00%
28,700 0 0 0 0.00%
(900) 0 0 0 0.00%
1,705,720 973,591 1,127,344 153,753 15.79%

Note 3: The drop is mainly attributable to the increase in fees as well as seasonal factors.
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Mindarie Regional Council
INCOME STATEMENT BY DEPARTMENT
For the month ended 31 August 2009

Description
Revenues from Ordinary Activities

Operating Revenues
Community Ammenties
Total Operating Revenues

Profit on Disposal of Assets
Community Ammenties
Total Profit (Loss) on Disposal of Assets

Expenses from Ordinary Activities

Operating Expenses
Governance

Community Ammenties
Other Property and Sevices
Resource Recovery Facility
Total Operating Expenses

Loss on Disposal of Assets
Community Ammenties
Total Profit (Loss) on Disposal of Assets

Borrowing Costs Expense
Community Ammenties

Resource Recovery Facility

Total Borrowing Costs Expense

NET RESULT
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Adopted
Budget YTD Budget YTD Actual $ Variance % Variance
39,100,140 6,372,556 5,614,266 (758,290) -11.90%
39,100,140 6,372,556 5,614,266 (758,290) -11.90%
27,800 0 0 0
27,800 0 0 0
149,500 8,000 4,067 3,933 49.16%
19,444,220 2,987,326 2,534,936 452,390 15.14%
1,027,800 246,602 169,617 76,985 31.22%
15,355,000 1,976,669 1,529,002 447,667 22.65%
35,976,520 5,218,597 4,237,623 980,974 18.80%
28,700 0 0 0
28,700 0 0 0
880,400 157,300 136,226 21,074 13.40%
536,600 114,734 113,074 1,660 1.45%
1,417,000 272,034 249,300 22,734 8.36%
1,705,720 881,925 1,127,344 245,419 27.83%
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Mindarie Regional Council

Balance Sheet
For the month ended 31 August 2009

ACTUAL ACTUAL
Description 2009/2010 Movement 2008/2009 Note
CURRENT ASSETS
Cash 566,927 421,234 145,693
Investments 10,260,224 (1,053,951) 11,314,175
Debtors 3,517,643 1,524,832 1,992,811
Stock 26,392 17,465 8,927
Prepayments 93,203 (159,260) 252,462
Other Current Assets 284,408 (355,007) 639,415
TOTAL CURRENT ASSETS 14,748,797 395,313 14,353,484
NON-CURRENT ASSETS
Land 2,658,127 0 2,658,127
Buildings & Improvements 1,726,861 (27,374) 1,754,235
Furniture & Equipment 269,345 (8,188) 277,533
Plant & Equipment 3,449,822 (112,304) 3,562,127
Infrastructure - Other 463,422 (2,851) 466,273
Infrastructure - Excavation 9,331,605 (675,700) 10,007,305
Infrastructure - RRF 8,276,453 61,310 8,215,143
Infrastructure - Rehabilitation 2,320,719 0 2,320,719
Work In Progress - Excavation 10,667,379 1,057,291 9,610,088
Work In Progress - Other 0 0 0
Other Non Current Assets 2,075,566 (17,434) 2,093,000
TOTAL NON-CURRENT ASSETS 41,239,300 274,750 40,964,550
TOTAL ASSETS 55,988,097 670,063 55,318,034
CURRENT LIABILITIES
Creditors 2,564,882 735,201 1,829,681
Provisions 503,766 15,140 488,626
Loans Leases Overdrafts 2,280,629 (152,097) 2,432,725
Accruals 559,450 (1,065,179) 1,624,629
Other Current Liabilities 0 0 0
TOTAL CURRENT LIABILITIES 5,908,726 (466,935) 6,375,661
NON CURRENT LIABILITIES
Loans Leases Overdrafts 19,501,151 0 19,501,151
Other Non Current Liabilities 4,931,762 9,654 4,922,108
TOTAL NON CURRENT LIABILITIES 24,432,913 9,654 24,423,259
TOTAL LIABILITIES 30,341,640 (457,281) 30,798,920
NET ASSETS 25,646,457 1,127,344 24,519,114
EQUITY
Retained Surplus 23,363,547 1,127,344 22,236,203
Reserves 137,999 0 137,999
Council Contribution 2,144,911 0 2,144,911
TOTAL EQUITY 25,646,457 1,127,344 24,519,114

ITEM 8.2.1



MINDARIE REGIONAL COUNCIL

ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

MINDARIE REGIONAL COUNCIL
STATEMENT OF INVESTING ACTIVITIES

For the month ended 31 August 2009

% to Revised

Description Adopted Budget  YTD Actual Budget
PLANT, VEHICLES AND MACHINERIES
Plant and Vehicles
Replacement of Operation's Foreman Vehicle 38,500 0
Replacement of Operation's Manager Vehicle 47,900 0
Replacement of Fire Vehicle 45,500 0
Replacement of Executive Vehicle 51,000 0
Replacement of Executive Vehicle 50,000 0
Replacement of Skid Steer Loader No.2 85,000 0
Replace 2x 30m3 Transfer Bins 27,000 0
Replacement of Workshop Vehicle 29,500 0
Vehicle Tray - Welder's Vehicle 7,000 0
New Utility Vehicle-Marketing and Education 44,000 0
425,400 0 0.00%
Machinery and Equipment
New Tarpomatic System 240,000 0
New LGF Monitoring System 20,000 0
New Paint Can Crusher 30,000 0
Upgrade Recycling Centre Cameras 7,000 6,480 92.57%
297,000 6,480 2.18%
TOTAL PLANT, VEHICLES AND MACHINERIES 722,400 6,480 0.90%
FURNITURE AND EQUIPMENT
Computer Equipment
Replacement of Laptop (Operations Manager) 3,500 0
Replacement of Desktop PC (Finance Officer-Reporting) 1,500 0
Replacement of Desktop PC (Foreman) 1,500 0
Replacement of Desktop PC (Envrironmental Officer) 1,500 0
Replacement of Laptop (Administration Manager) 2,500 0
Replacement of Laptop (Waste Education Officer) 2,500 0
Various Replacement Printers and Computing Equipments 15,000 5,959 39.72%
New Desktop PC (Finance Officer-Accts Payable) 1,500 0
Additional UPS System (Admin and Recycling) 2,000 0
31,500 5,959 18.92%
Office Furniture and Equipment
Replacement of Furniture and Equipment 26,400 521 1.97%
Purchase of New Office Equipment 13,000 0
3x Storage Cabinets 5,000 0
44,400 521 1.17%
TOTAL FURNITURE AND EQUIPMENT 75,900 6,480 8.54%
LAND AND BUILDINGS
Land
brought forward item:
Land Purchase (New Landfill Site) 12,000,000 0
12,000,000 0 0.00%
Buildings
Workshop Extension 250,000 0
Ground Maintenance Shed 10,000 0 0.00%
Chemical Toilet Facilities 15,000 0
275,000 0 0.00%
TOTAL LAND AND BUILDINGE 12,275,000 0 0.00%
INFRASTRUCTURE
Operations
Litter Control Fences 75,000 8,162 10.88%
Reticulation 7,000 0
Upgrade Recycling Centre Water Main 10,000 0
brought forward item:
Surveillance and Boom Gate 15,000 0 0.00%
107,000 8,162 7.63%
Resource Recovery Facility
Site Infrastructure 829,000 111,066
829,000 111,066 13.40%
TOTAL INFRASTUCTURE 936,000 119,229 12.74%
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MINDARIE REGIONAL COUNCIL
STATEMENT OF INVESTING ACTIVITIES
For the month ended 31 August 2009

% to Revised
Description Adopted Budget  YTD Actual Budget Note
LANDFILL EXCAVATIONS
Excavation - Phase3 Stage2

Construction 8,208,700 0
Design 300,000 57,914
Excavation/Earthworks 7,720,000 998,065
MRC Project Manager 40,000 1,313
Siteworks, Survey, Etc. 20,000 0
TOTAL LANDFILL EXCAVATIONS 16,288,700 1,057,291 6.49%
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Description

Revenue from Ordinary Activities

User Charges

City of Perth
Processable
Non Processable
Total

City of Wanneroo
Processable
Non Processable
Total

City of Joondalup
Processable
Non Processable
Total

City of Stirling
Processable
Non Processable
Total

Town of Cambridge
Processable
Non Processable
Total

Town of Vincent
Processable
Non Processable
Total

Town of Victoria Park
Processable
Non Processable
Total

RRF Residues
Processable
Non Processable
Total

Processable
Non Processable
Total

Mindarie Regional Council

User Charges
For the month ended 31 August 2009
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Adopted Budget YTD Budget ACTUAL

2009/2010 2009/2010 2009/2010
1,928,000 321,334 291,339
2,400 400 0
1,930,400 321,734 291,339
5,940,700 990,116 846,014
1,630,200 271,700 318,500
7,570,900 1,261,816 1,164,514
6,740,900 1,123,484 1,006,653
677,200 112,866 139,254
7,418,100 1,236,350 1,145,907
1,446,000 241,000 0
6,930,000 1,155,000 1,161,283
8,376,000 1,396,000 1,161,284
1,144,800 190,800 171,138
79,200 13,200 9,908
1,224,000 204,000 181,046
1,655,900 275,984 233,844
31,900 5,316 3,412
1,687,800 281,300 237,256
1,682,700 280,450 231,686
45,500 7,584 3,160
1,728,200 288,034 234,845
0 0 0
1,980,000 330,000 149,965
1,980,000 330,000 149,965
20,539,000 3,423,168 2,780,676
11,376,400 1,896,066 1,785,480
31,915,400 5,319,234 4,566,156
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ITEM 8.2.2 LIST OF PAYMENTS MADE FOR THE MONTHS ENDED
31 JULY 2009 AND 31 AUGUST 2009

File No: FIN/5-02 (D/09/4817)

Attachment(s): 1. List of payments made for the month ended 31 July 2009
2. List of payments made for the month ended 31 August 2009

Author: Kalwant Dhillon

SUMMARY

The purpose of this report is to provide details of payments made during the periods
identified. It is also a requirement as part of the delegation given to the Chief Executive
Officer, to make payments from the Municipal Fund, that a list of payments made since
the last Ordinary Council meeting be presented to Council.

COMMENT

The lists of payments for the months ended 31 July 2009 and 31 August 2009 are at
Attachment One and Two to this Item and are presented for endorsement. Payments have
been made in accordance with delegations that allow payments between meetings and
are subsequently required to be presented to the next Council meeting following such
payments. Further, at the Ordinary Council Meeting held on 23 October 2008, the Council
delegated to the Chief Executive Officer the exercise of its power to make payments from
the Municipal Fund. This delegation has been renewed upon annual reviews. In order to
satisfy the requirements of Clause 13(2) of the Local Government (Financial
Management) Regulations, a list of payments made must be submitted to the next Council
meeting following such payments.

It should be noted that generally all payments are GST inclusive and Mindarie Regional
Council is able to claim this tax as an input credit when remittance of GST collected is
made each month.

Months Ended Account Vouchers Amount
31 July 2009 General Municipal | 3923 -4140

DP 259 — DP 267

EFT 194 - EFT 199 $3,184,355.89
31 August 2009 General Municipal | 4141 - 4306

DP 268 — DP 284

EFT 200 — EFT 202 $2,289,744.53

MRC OFFICER RECOMMENDATION

That Council endorse the list of payments made, as per the delegation made to the
Chief Executive Officer, for the months ended 31 July 2009 and 31 August 2009.

ITEM 8.2.2
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ATTACHMENT ONE
TOITEM 8.2.2
ORDINARY COUNCIL MEETING
15 OCTOBER 2009

LIST OF PAYMENTS MADE FOR THE MONTH ENDED
31 JULY 2009
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LIST OF PAYMENTS MADE FOR THE MONTH ENDED
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ITEM 8.2.3 CEO PERFORMANCE ISSUES
File No: PER/11 (D/09/4862)

Attachment(s): 1. CEO Performance Review — Key Result Areas 2009-2010
2. CEO Contract of Employment — January 2010

Author: John Phillips (WALGA)

SUMMARY

The purpose of this Item is to obtain Council approval to a revised set of Key Result Areas
(KRA) for CEO performance and a revised contract of employment.

BACKGROUND

Council, at its meeting on 23 July 2009, resolved as follows:

That Council:
0] approve the appointment of WALGA as provider of CEO performance review
services for review years 2009, 2010, 2011, at a total cost of $14,564
(i) note the timetable for this project as follows:
e July 2009 - Council approval to Performance Targets —
2009, ongoing service provider
e October 2009 - Council approval to revised contract for CEO
e December 2009 - Council appointment of year 2009 reviewing
committee
e 1 June 2010 - Commencement of review process for period
January 2009 — May 2010
e July 2010 - Council consideration of Reviewing Committee
work

(iii) authorise an exercise for conduct by WALGA (Mr John Phillips), involving up to
all Councillors, to develop a revised suite of CEO performance measures for
2009

Mr John Phillips, in conjunction with Councillors and CEO, has now completed work as
follows:

° Development of draft revised KRAs

. Development of draft revised contract of employment
Council consideration is now appropriate.
DETAIL
Draft KRAs

The draft revised suite of Key Result Areas (KRA) is at Attachment One to this ltem.
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Draft Revised Contract
The draft revised contract of employment is at Attachment Two to this Item.
CONSULTATION

¢ MRC Elected members and CEO
e Mr Phillips WALGA

STATUTORY ENVIRONMENT
Not directly applicable.
POLICY IMPLICATIONS

Not directly applicable.
STRATEGIC IMPLICATIONS
Not directly applicable.
COMMENT

Mr Phillips will be in attendance at this Ordinary Council Meeting to discuss these issues
with Council.

MRC OFFICER RECOMMENDATION

That Council approve:
() draft revised KRAs at Attachment One to this Item

(i) draft revised contract of employment at Attachment Two to this Item

ITEM 8.2.3



MINDARIE REGIONAL COUNCIL Page 141
ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

ATTACHMENT ONE
TOITEM 8.2.3
ORDINARY COUNCIL MEETING
15 OCTOBER 2009

CEO PERFORMANCE REVIEW —
KEY RESULT AREAS 2009/2010
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THIS CONTRACT OF EMPLOYMENT]

is made on

BETWEEN:

1.

Mindarie Regional Council (the Local Government)

PO Box 538 (address for service of notices),
JOONDALUP WA 6919

and
2. Kevin Poynton (the Chief Executive Officer)
68A Alderbury Street (address for service of notices)
FLOREAT WA 6014
1. POSITION

The position is that of Chief Executive Officer of the Local Government.
This Contract is made under and subject to the Act.

2. DEFINITIONS

In this Contract, unless the contrary intention appears:

(@)
(b)
(€)

(d)
(e)

(f)

@

“Act” means the Local Government Act 1995.
“CEQO” means the Chief Executive Officer of the Local Government.

“Confidential Information” means any and all confidential
information, data, reports, operations, dealings, records, materials,
plans, statistics, finances or other agreements and things (other than
an agreement or thing which is already in the public domain),
whether written or oral and of whatever type or nature relating to
property, assets, liabilities, finances, dealings or functions of the
Local Government or any undertaking from time to time carried out
by the Local Government.

“Council” means the Mindarie Regional Council.

“Long Service Leave Regulations” means the Local Government
(Long Service Leave) Regulations.

“Mediation Service” as referred to in clause 17 means an individual
or company contracted to mediate a dispute between the parties.

“Policies” means the policies adopted by the Council.

4 Mindarie Regional Council CEO contract 2010 - 2013
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(h) “Position” means the office or position defined in clause 1.
(1 “Remuneration Package” means the total of the remuneration
package specified in clause 12.
()] “Term” means, the term specified in clause 4.
3. CONSTRUCTION

Unless expressed to the contrary:

(@)
(b)

(©)

words importing the singular include the plural and vice versa;

if a word or phrase is defined, cognate words or phrases have
corresponding definitions;

a reference to:
(0 a month means a calendar month;

(i) a person includes a firm, an unincorporated association, an
incorporated association, a corporation and a government or
statutory body or authority;

(iii) a person includes his or her legal personal representative,
successors and assignees;

(iv) a statute, ordinance, code, regulation, award or other law
includes regulations and other statutory instruments under it
and consolidations, amendments, re-enactments or
replacements of any of them;

(v) a right includes a benefit, remedy, discretion, authority or
power;

(vi) an obligation includes a warranty or representation and a
reference to a failure to observe or perform an obligation
includes a breach of warranty or representation;

(vii) a provisions or term of this Contract, or another document,
contract, understanding or arrangement, includes a
reference to a provision or term that is either express and
implied;

(viii)  this Contract or any other document includes this Contract or
other document as varied or replaced and notwithstanding
any change in the identity of the parties;

(ix) writing includes any mode of representing or reproducing
words in tangible and permanently visible form, and includes
facsimile transmissions or other electronic mail or
transmissions;

5 Mindarie Regional Council CEO contract 2010 - 2013
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6.1

(x) any thing (including, without limitation, any amount) is a
reference to the whole or any part of it and a reference to a
group of things or persons is a reference to any one or more
of them; and

(xi) a clause or Schedule is a reference to a clause or Schedule
of this Contract.

(d) headings are for convenience only and do not affect the
interpretation of this Contract.

TERM OF EMPLOYMENT

Subject to the terms and conditions contained in this Contract, the Local
Government will employ Kevin Poynton, in the position of the Local
Government’s CEO, for a term of three (3) years, commencing on

26 January 2010 and expiring on 25 January 2013

FURTHER CONTRACTS

There is no compulsion on either the Council or the CEO to agree to a new
Contract.

The Council and/or the CEO shall initiate discussions not later than 12
months prior to the expiry of the Term for the parties to enter into a new
Contract for a further term with the Council making a decision to finalise
those discussions not later than 9 months prior to the expiry of the term of
this Contract.

In the event that the Council and the CEO agree to a new contract, a new
contract will be executed.

CHIEF EXECUTIVE OFFICER’S DUTIES AND FUNCTIONS
Duties and functions

The CEO shall carry out the duties and functions as are set out in:

(a) the Position Description for the CEO, as varied from time to time by
agreement between the parties;

(b) the Policies as adopted or amended by the Local Government from
time to time during the term of employment; and

(c) the Act or any other statute or associated regulations relevant to the
position of CEO.

6 Mindarie Regional Council CEO contract 2010 - 2013
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6.2 Additional duties

The CEO shall:

(@) work such reasonable hours as are necessary to carry out the duties
and functions of the position;

(b) observe and carry out all lawful directions given by the Council in
relation to the performance of the CEO’s duties and functions under
this Contract;

(c) disclose any financial or other interest relating to the business of the
Local Government in accordance with the Act or which conflicts or
may conflict with the discharge of the duties or functions of the office
and comply with any reasonable direction given by the Council in
respect of that interest; and

(d) devote the whole of their professional effort to their employment and
not hold any position or take on any activities which may in any way
be seen to conflict with the CEO’s duties or functions under this
Contract unless approved by the Council.

7. PERFORMANCE CRITERIA

(1) Subject to sub-clause (2), the performance criteria which apply to this
Contract are included at Attachment 1

(2) These performance criteria may be varied and any other criteria may be
included by agreement between the parties at any time during the term of
this Contract.

8. PERFORMANCE REVIEWS

1) The Council shall ensure that a review of the CEQO’s performance is
conducted annually or more frequently if the Council or the CEO perceives
there is a need to do so.

(2) The Council, or any appointed Review Committee, shall give the CEO a
minimum of twenty working days notice in writing that a performance review
is to be conducted to enable the CEO sufficient time to prepare.

3) The performance review will be conducted on behalf of the Local
Government by a reviewing committee consisting of the Chairperson, Deputy
Chair and at least one other appointed Councillor.

(4) Where an external facilitator is to be used, both parties must agree to the
nominated facilitator.

7 Mindarie Regional Council CEO contract 2010 - 2013
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(5) The CEO shall prepare and submit to the council and/or facilitator an
assessment of his/her own performance prior to the assessment by the
council.

(6) The final report on the performance of the CEO is to be forwarded to the

Council for it to consider and decide whether to accept or reject the report.

9. CONFIDENTIAL INFORMATION

(1) The CEO shall not divulge any Confidential Information about the Local
Government both during and after their term of employment with the Local
Government.

(2) In the event of termination, the CEO shall deliver to the Local Government all

Confidential Information relating to the local government in the CEO’s
possession and must not keep or make copies of such information.

10. CONDUCT

Q) The CEO shall at all times carry out their duties and functions in the best
interests of the Local Government, and ensure that the CEQO'’s actions do not
bring the Local Government into disrepute or cause the Local Government
damage.

(2) The CEO shall comply with the code of conduct adopted by the Local
Government pursuant to section 5.103 of the Act or as prescribed in
Regulations under the Act.

11. SUSPENSION

The Council may suspend the CEO from duty on full pay during any period in
which the CEO has been charged with a criminal offence, and that charge
has not been determined.

12. REMUNERATION PACKAGE
12.1 Amount

The Local Government shall pay to the CEO an annual Remuneration
Package of $179,141. which takes into account:

(@) the requirement to attend the Council, committee and other meetings
outside working hours; and

(b) an acknowledgment that the position is measured on performance
and not on the number of hours worked

8 Mindarie Regional Council CEO contract 2010 - 2013
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12.2

12.3

12.4

(1)

)

®3)

4

(®)

Components

The components of the Remuneration Package are::

(@) salary (cash component) $139,182 per
year;
(b) the benefit value of the provision of a motor
vehicle for private use $16,670 per year,;
(c) superannuation $22,269 per year,;
(d) Other Remuneration Package Benefits $ 1,200
Salary

The CEOQO'’s salary shall be payable fortnightly, in arrears, to an account
nominated by the CEO.

Motor Vehicle

The Local Government shall provide the CEO with a motor vehicle up to the
actuarial value of $16,670.

If the CEO requests the provision of a motor vehicle which is valued in
excess of the allocated motor vehicle, then the CEO shall be responsible for
the additional costs, as agreed in writing.

The CEO shall have unlimited private use of the motor car which entitles the
CEO and a driver designated by the CEO to use the motor vehicle for both
business and private purposes in Western Australia (or, with the prior written
approval of the Chairperson, outside Western Australia).

The Local Government shall be responsible for all running costs of the motor
vehicle including, but not limited to all registration, insurance, fuel and
maintenance costs of the motor vehicle.

The CEO shall be responsible for organising for the motor vehicle to be
maintained, serviced and cleaned in an appropriate manner.

12.5 Superannuation

1)

The Local Government will make superannuation contributions of 16% of the
CEO’s salary, during the term of the Agreement, inclusive of payments made
in accordance with the Superannuation Guarantee Administration Act 1992
and the Superannuation Guarantee Charge Act 1992.

9 Mindarie Regional Council CEO contract 2010 - 2013

ITEM 8.2.3



MINDARIE REGIONAL COUNCIL Page 170
ORDINARY COUNCIL MEETING MINUTES - 15 OCTOBER 2009

()

®3)

(4)

(®)

12.6

12.7

12.8
(6)
(")

Payments made by the Local Government in excess of the amount
prescribed in the Superannuation Guarantee Administration Act 1992 and
the Superannuation Guarantee Charge Act 1992 (as varied from time to
time) will be contingent upon the CEO making their own contributions of 6%.

The CEO shall have freedom of choice over the complying fund that their
superannuation contributions are paid to, providing this choice is not
changed more regularly than annually. The default fund shall be the WA
Local Government Superannuation Plan.

At the request of the CEO, the Local Government may from time to time vary
the amount of the CEQO’s contributions towards superannuation by way of
salary sacrifice and any variation will result in a lower cash component being
paid.

The CEO may elect to pay additional superannuation contributions as part of
an ATO approved salary sacrifice arrangement with the Local Government.

Other Remuneration Package Benefits

The Officer is entitled to an allowance of $1200 for professional membership
costs and professional journal subscriptions

Valuation

The value to be allocated to each component of the CEQ's total
remuneration shall be determined by the Local Government in accordance
with such valuation principles as it may adopt from time to time to value
benefits extended to its employees.

Annual review
The Remuneration Package shall be reviewed annually by the Council.
In a review under sub-clause (6):

(a) there is no obligation on the Local Government to increase the salary
or amount of the Remuneration Package; and

(b) the Local Government shall not reduce the salary or the
Remuneration Package.
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13.

131

13.2

14.

1)

)

EXPENSES, REIMBURSEMENTS AND BENEFITS
Expenses

If:

(@) the CEO incurs expenses in the exercise of his or her duties, or the
performance of his or her functions, under this Contract; and

(b) the CEO provides the Local Government with an itemised account,
together with supporting documentation,

the Local Government shall reimburse the CEO for those expenses.
Other benefits to be provided

The Local Government shall provide to the CEO:

@) a mobile phone;
(b) a personal computer and/or laptop;
(c) an internet connection; and

(d) any other facility or thing,

for the purpose of enabling him or her to carry out his or her functions away
from the Local Government'’s offices.

Fringe Benefits Tax

The Local Government shall pay any liability with respect to fringe benefits
tax incurred as a result of:

(@) the payment of a benefit that is a component of the Remuneration
Package;

(b) the payment of any other benefit provided under this Contract; and

(c) other payments for the ordinary carrying out of the Local

Government’s business, such as by way of functions or travelling.

The Local Government shall include, as part of the Remuneration Package,
any fringe benefit tax payment under paragraph (a) of sub-clause (1).
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15.

151

15.2

15.3
(1)

2

LEAVE
Annual leave

The CEO is entitled to five weeks’ paid annual leave each year, to be taken
during agreed periods.

Long service leave

Long service leave shall be in accordance with the Long Service Leave
Regulations.

Personal leave

The CEO is entitled each year to two weeks (cumulative) paid personal
leave when he/she is absent:

(@) due to personal illness or injury (sick leave); or

(b) for the purposes of caring for an immediate family or household
member who is sick and requires the CEOQO's care and support
(carer's leave).

On resignation, retirement or redundancy, the CEO is entitled to a bonus
based on unused Personal Leave accrued in accordance with the following
model:

Scale Unused Personal Leave | Entitlement
A 1 - 200 hours 20%
B 201 — 400 hours 40%
C 401 - 600 hours 60%
D 601+ hours 80%

The bonus payment will be calculated in accordance with the following
formula:

Bonus payment=N x E x H

where

N = Number of hours of unused Personal Leave accrued since

26 January 2002

E = Entitlement percentage expressed as a decimal ie 20% = 0.20
H = Hourly rate
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(3) The CEO is entitled to two days bereavement leave as non cumulative leave
on any occasion on which a member of the CEO’s immediate family or
household dies.

15.4  Public holidays

The CEO shall be entitled to Western Australian Gazetted public holidays
and 2 days in lieu for the day after New Years Day and the Tuesday after
Easter.

16. TERMINATION OF EMPLOYMENT
16.1 Effluxion of time

The employment of the CEO shall, unless a new contract is negotiated,
terminate on the expiry date specified in Clause 4 of this Contract.

16.2 Termination by either party

(1) Either party may terminate this Contract by giving three months’ written
notice to the other party. The Council may approve a payment to the CEO of
up to the value of one year’s remuneration if the contract has one year or
more to run, or, if the contract has less than one year to run, a payment not
exceeding the value of remuneration the CEO would have received if the
contract had been completed.

(2) The CEO retains the right to recourse for unfair and/or unlawful dismissal
remedies if termination is harsh, unjust or unreasonable.

16.3 Summary dismissal

(1) The Council may terminate the employment of the CEO prior to the expiry of
the Term by notice in writing, or summarily if this is warranted, if:

(a) the CEO commits any wilful or serious misconduct or wilful neglect in
the discharge of the CEO’s responsibilities or obligations under this
Contract;

(b) the CEO wilfully disobeys any reasonable and lawful order or

direction by the Council; and

(c) the CEO is convicted and under sentence for a crime or has been
convicted of a serious Local Government offence within the meaning
of section 2.22 of the Act.

(2) A payment under sub-clause 16.2 does not apply where the termination is a
result of an event identified under paragraphs (a), (b) or (c) of sub-clause (1).
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17. INCONSISTENCY AND SEVERANCE

(2) This Contract shall be governed by and construed in accordance with the
laws of the State of Western Australia.

(2) If there is any inconsistency between this Contract and any Industrial
Relations Law, the Industrial Relations Law prevails, but only to the extent of
the inconsistency.

3) If there is any inconsistency between this Contract and the Local
Government Act 1995, the Act prevails but only to the extent of the
inconsistency.

(4) Each provision of this document shall be read and construed independently
of the other provisions of this document so that if one or more are held to be
invalid for any reason whatsoever, then the remaining provisions shall be
valid to the extent that they are not held to be so invalid.

(5) If a provision of this document is found to be void or unenforceable but would
be valid if some part hereof were deleted or the period of application
reduced, such provision shall apply with such modification as may be
necessary to make it valid and effective.

18. ALTERATIONS TO THIS CONTRACT

This Contract may only be varied or replaced by agreement in writing signed by the
parties.

19. DISPUTE RESOLUTION

(2) In relation to any matter that may be in dispute between the CEO and the
Council, the parties shall:

(@) attempt to resolve the matter at workplace level by the CEO and the
Council, or a person or a committee delegated by the Council for that
purpose, meeting and conferring on the matter;

(b) agree to allow either party to refer the matter to a Mediation Service
if the matter cannot be resolved at the workplace level;

(c) agree that if either party refers the matter to a Mediation Service,
both parties will participate in the mediation process in good faith;
and

(d) acknowledge the right of either party to appoint, in writing, another

person to advise on behalf of the party in relation to the mediation
process. Such mediation shall operate in a manner as agreed by the
parties.

2) The cost of the Mediation Service will be met by the Local Government.
Where an advisor is used by either party, that party will be responsible for
meeting the cost of the advisor.
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20. NOTICES

Any notice or other communication between the parties:

(@) shall be in legible writing to the last recorded (or known) address;

(b) shall be regarded as being given to the sender and received by the
addressee:
(1) if by person, when delivered,;
(i) if by post, 3 business days from and including the date of

postage; and

(i) if by facsimile transmission, whether or not legibly received,
when transmitted to the addressee, but if the delivery or
receipt is on a day which is not a business day or is after
4.00pm (addressee’s time) it is regarded as received at
9.00am on the following business day; and

(iv) if by email, the date of receipt shown on the email;

(c) if the sender is advised that a facsimile transmission is not legible
within 2 hours after transmission, the facsimile transmission shall not
be regarded as legible.

21. OTHER TERMS AND CONDITIONS
Subject to any express provision in this Contract to the contrary, each party shall

bear its own legal and other costs and expenses relating directly or indirectly to the
preparation of, and performance of its obligations arising out of this Contract
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EXECUTION BY THE PARTIES

THE COMMON SEAL of the Local Government
was hereunto affixed by authority of a resolution
of the Council in the presence of:

Chairperson

Name of Chairman

signed by:

Chief Executive Officer

Kevin Poynton

in the presence of:

Witness

Name of Witness
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